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ABSTRACT

The purpose of this research is studying the relation between managerial skills with organizational environments
among managers and employees of national Olympic committee. Research methodology is descriptive-correlative.
Research sample consists of the entire employees and managers of Iran National Olympic Committee of which 80
people are selected. Measurement tool of the research is Sosmen & Sam Dip Organizational Environment
Questionnaire (1999) and Moghimi Questionnaire(1390). For analyzing data from two descriptive and conceptual
aspects Spearman Correlation Method was result. Research results indicated that there is no significant difference
between managerial skills with respect to male and female employees of national Olympic committee but between
bonus satisfaction elements and agreement and satisfaction on procedures elements which are a part of
organizational environment elements there is a significant difference according to the viewpoint of male and female
employees of national Olympic committee and considering the positive relation between managerial skills elements
and organizational environment the more the managers would have managerial skills the organizational
environment governing the organization will be more appropriate.
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INTRODUCTION

Today one of the relatively important and fundarakmrtdvantages of organizations in competitive arskbdure
environment is their management factor. Considetfiag in the present world behind any large ecooamachine
there is a competent manager without any doubtamphting effective management guarantees orgamivsiti
success in obtaining its goals and strategies .Ayrtbis, requiring management specially in natio@ympic

committee is of a great importance because of #rg important role of this center with respect tanrpower
education [1].

Organizational environment is a view of apparerdcsfjcations of culture which is resulted from vigeints and
understanding of employees. In fact organizati@msfironment is the observable part and organizatioulture is
the unobservable part of the organization. Dedpiéefact that intellectuals have presented diffedsdinition of
environmental environemtn but considering its sfEations it can be said that organizational enwinent is
understanding of employees from their working emviment [4].
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Organizational environment points to internal eoniment of the organization. In other words orgaioraconsists
of a group of specifications which are observedn@mbers of the organization which: 1. Describedtganization.
2. Separate one organization from other organigatand institutes. 3. During time is quite endwall People are
affected and leaded by it. In several researcHiggijobs or occupational dissatisfaction has ammedul relation
with organizational environment [6].

Competence of managers considering manageriat skilbne of the main factors of success in anyrorgtion.
Effectiveness of managers requires having mandgskiis that by applying them in different orgaational
occasion these goals can be obtained [7]. Petdysbaves that managerial skills will result in immgement of
management and using it the organization will ble &b obtain its goals. According to the suggestioh Gising
and Guyster (2008) managers for obtaining contisusuccesses and obtaining new opportunities most fiar
research and information. Katz (1991) considerdngamanagerial skills (conceptual, human and texdijpias a
necessity for successful management. Also clairas diefect in any of these skills will decrease thance of
manager’s success and consequently organizationtess and any of these skills are required fditlifiod the five
managerial duties (planning, organizing, leadingntwlling and evaluating). Generally it is hard itbagine a
successful manager in new organizations withouingagfundamental skills.

Organizational behavior is considered as a subgdbncept that has brought several disputes andrbe whom
are interested in this concept consider organimati@nvironment as a group of descriptive undedsten of
specifications of organization including leadershlimanizational strategies, occupational spedifica, etc. They
consider understandings as a result of real spatifins of organizations and self-conceptualizeeciigations.
From this point of view organizational environmeist a dependant variable that its area is subjetted
organizational systems to some extent [8].

Hosseini (2009) has studied he relation betweearorgtional environment with the level of entregership in the
field of management in sport federations of thentguand the obtained results indicate that thera positive and
meaningful relation between organizational envirentrand level of entrepreneurship.

Mohammad (2012) has determined relation, orgamimati structure and environment by publishing infation

technology in selected sport organizations of laza the obtained results indicated that there pwsitive and
meaningful relation between organizational view&re and environment and its elements from tee/point of

managers, physical education experts, sport fadasmand department general of physical educatisthools by
publishing information technology.

Anthonia Adenika (2011) in a research under thke tdf relation between organizational environmentd a
occupational satisfaction among faculty membersoufie of the selected university branches of Operdtsities
in western south part of Nigeria concluded thatehie a positive and meaningful relation betweeaganizational
environment and occupational satisfaction.

Human skills, working ability with individuals anchderstanding and encouraging others are bothdimigual and
group levels. Managers must have strong managgkilld for creating a relation and encouraging wdlials and
pointing tasks.

Boum (2001) divided managerial skills to two diffat general and specialized categories. Generid skiluded
the ability of making decision, understanding dieifi, effective information processing abilitiegategic abilities,
offering abilities, using concepts and power alsectalized skills included technical and industskills.

Montel et al (2004) also categorized manageridlsski six fields of communication, organizationsdam making,
leading, compatibility and specialized skills.

Supervising and operational managers require & greaunt of technical skills. In contrast high lesenagers of
the organization do not require significant techhiskills but they require decision making, plampiorganizing
and leading techniques thus they require a sigmifiamount of conceptual skills.
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Huusko (2000) claims that appropriate team worluireg managerial skills that will be achieved byaipting
responsibilities to team members by the manageasager and leaders will encourage tea membersapatheir
duties having human relations skills.

Afshari et al (2009) in his thesis under the tifestudying triple managerial skills (conceptualpfan, technical) in
managers of physical education departments of usities of the country obtained the following résullhere is a
significant difference between triple managerialllsk(conceptual, human, technical) in physical etion

department. Priorities of triple skills for mangene determined as follows: human skills, concdpsi@ls and

finally technical skills. In most of previous reseg@aes mostly manager’'s skills and their relationhwanother
variable are studied. Despite this, till now noesagh is required for determining necessary indéseselecting
and appointing national Olympic committee managed also determining organizational environmemaifonal

Olympic committee. On this basis the present rebe@ralong with prioritizing triple managerial B&iof national

Olympic committee managers and in this respect pa@mts of employees of national Olympic committee ased
and organizational environment of the committeestisdied so that in case of necessity for improvenaam

achieving appropriate organization environment agag/ acts would be taken into consideration.

It is hoped that the present research would befantize step toward improvement of national Olympommittee
managers selection and appropriate organizatiomamaent by answering the following question:

Is there a meaningful difference between triple aggmial skills of national Olympic committee managiom the
viewpoint of male and female employees of natiocBBlmpic committee or is there a meaningful relatisith
organizational environment?

Research Methodol ogy
The present research is a descriptive-correlaéigearch and is made using field method.

Society & Satistical Sample
Consists of all employees of national Olympic comtea whom are totally 80 individuals.

Information Collection Tool

Managerial skills questionnaire;

The used instrument in this research is Moghimi iaanaire (2011) which has 20 questions of whigkstions
15, 12, 9, 6, 3 and 1 are related to conceptudisski 5, 8, 10, 14 and 17 human skills and 417,13, 16 and 18
technical skills.

Measurement scale of all the questions of the tpresire was a 5-choice questionnaire and the eBo&e as
follows respectively: | am always like this (5)ain often like this (2), | am sometimes like thi$, (3am rarely like
his (2) and | am never like this (1).

Points specified for questions 6, 10, 14 and 1talaulated vice versa.

| am always like this (1), | am often like this (2am sometimes like this (3), | am rarely like #) and | am never
like this (5).

At the first part of the questionnaire some questiwill be made with respect to individual spedcifions and
records including: sex, age, level of educatiorvise record, etc.

Organizational Environment Questionnaire
The questionnaire used in this research is inndvayeSosmen and Sam Dip (1999) and consists ofu28timpns
and 5 dimensions.

Clarity and agreement of purpose(1-4), clarity aweement of role(5-8), bonus satisfaction(9-12pcedures
satisfaction and agreement(13-16), effectivenes®wimunications(17-20).

Measurement scale of the entire questionnaire welsofces as follows: Completely Agreed (5), Agrééll No
Opinion (3), Opposed (2), and Completely Opposéd (1
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MATERIALS AND METHODS
In this research descriptive statistics is used&begorization and description of results, averaggndard deviation
and Kolmogorov Smirnov issued fro normalizing thariables. Spearman correlation coefficient and Yuma
Whitney test was used for measuring the relatiahdifference between the groups.
RESULTS

According to Descriptivefindings

Table 1: Employees studied according to their sex

Se» Rate | Percentac
Femal 28 35
Male 48 60
Not Answered 4 5
Total 80 100

Data of the above table indicate that 60% of thelisd group were men and 35% were women. This $exua
difference in number is not affected by researdhéris because of decrease of women and men workirige
studied region.

Table 2: Employees Studied according to their Edud@nal Degree

Educational Degree Rate  Percentgge
Student 1 1.25
Diplome 10 12.5
Associate’'s Degree 10 12.5
Bachelor’s Degree 31 38.75
Master’'s Degree 16 20
Doctorate Degree 3 3.75
Under High School Diplomg 1 1.25
Not Answere 8 10
Total 8C 10C

According to the above tables the highest levedasfiples group volume with a number of 31 belonghe¢mwners
of Bachelor’'s Degree which are placed in the narkrconsidering the number of holders of Masteggi@e which
specify

Table 3: Employees studied according to their serge and service record

Sex Indexes Age (Yeal Service Record (Year)
Average 34.63 10.86
Female | Standard Deviation 5.46 5.71
Numbe 27 28
37.59 12.30
Male | Average 8.58 8.62
Standard Deviation 46 46
Number

Average age of sample women was equal to 34.63syaad this average was 37.59 year for men. Standard
deviation of age variable for women was 5.46 amdrfen was 8.58. Number of women of sample group2vasnd
number of men of the sample group was 46. diffexefcsample numbers according to the sex is mbsitause of
more significant presence of men in this field.

Cognitive Results

First Phenomenon: Between triple managerial skiisnents in national Olympic committee managersetlie a
meaningful difference with respect to male and fiem@anployees of national Olympic committee and ehisra
meaningful relation with organizational environment
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Table 4: First Phenomenon Test

Conceptual Skillsy Human Skills  Technical Skills
Yuman Whitney Test 579 583.5 585
Z Value -0.941 -0.961 -1.007
Meaningfulness Leve 0.314 0.336 0.347

In the above table for comparing viewpoint of me &omen in the research sample in conceptuaksiiiment
Yuman Whitney test results was calculated as 579alde as -1.007 and meaningfulness level as Ov@iidh

indicate that there is no meaningful differencenmetn conceptual skills viewpoint of men and womenlied in

this research. In comparing two studied groupsumdn skills element Yuman Whitney test result wasaé to

583.5, Z value as 0.961 and meaningfulness levBl386 that indicates no significant differencewsstn men and
women studied in the research sample. In techskils element Yuman Whitney test result was eqa&85, Z

value -0.941 and meaningfulness level was 0.34¢hwhidicates that there is ho meaningful differeheéveen
technical elements in two men and women groupssdarch samples.

Table 5: Second Phenomenon Test

Spearman Correlation Coefficient Number MeaningiggiLevel| Result
0.261 80 0.19 P <59

Spearman correlation coefficient for two studiedialsles was equal to 0.261 and meaningfulness lexss
calculated 0.19 which points to the relation betwéso variables with P < 5%. Thus the phenomenonhef
research will be accepted.

DISCUSSION AND CONCLUION

According to the obtained information in this rasbat must be said that there is no meaningfdkedénce between
triple managerial skills elements from the viewpahmale and female employees of national Olyngmmmittee.

All the employees believe that a manager must lmagaagerial skills because appropriate team workires

having the necessary managerial skills which wéllrbsulted by managers by appointing responsitititthe team
members. Managers and leaders encourage them aéptassponsibilities by having effective human Iskdnd

communicating with team members and individuald wfitain the necessary skills during their team kvd@f

course this issue requires having a flexible stmgctinder an organization in which managers halpeasing team
skills and empowering them by assigning resporigibflCatz, 1991). The result of the first phenomens in

conformation with the results obtained by Hoss€l8i96), Entesari (1999), Bigdeli (2001), Fartasb0@®), Pent &
Barvandi (2008) and is in contrast with the resalthieved from researches made by Goudarzi (200#hadi

(2002), El Saba (2001) and Afshari (2010) which banrelated to differences in the studied societied has
director relation with technical skills, level ofitwledge and education of the sample group.

According to the information obtained from thiseasch there is a positive and meaningful relatietwben triple
managerial elements and organizational environmenational Olympic committee. By reviewing suggess and
different research in the field of organizationalieonment and its relation with different variablid can be seen
that organizational environment is a phenomenonighaffected by different variables and is effegton several
variables in an organization. The present resulnigonformation with some of the results includingsults
obtained by Zahedi, 2011, Jahromi et al, 2010, &teidt al, 2010, Hashemi Taredi (2009), Mirdeh let2807,
Samadi et al (2006), Michel C J Davidson (2003)viKet al (2002), Roderick Gray (2001), Arina (2D1Reterson
(2004). Organizational environmental indicates rodtlof acting toward members and when member wootd n
have a good feeling toward the organization thdlyaseate an appropriate organizational environmAmmnanager
who has necessary and sufficient managerial skitlsceptual skills (discipline, innovation and figdorecasting),
human skills (morality, relations, organizationg.ptand technical skills (knowledge and experienka} an
appropriate and effective role in creating orgatiizeal environment (Afshari, 2010). On the basigtbfer results of
the research total scores of aspects of organimdtenvironment in this research is equal to 4Whiith is equal to
46.19. Despite that average scores of organizdtEmaronment aspects of women are more than memtihe
basis of general categorization sample group af thsearch are in conform to some of the resultesdarches
made by marateb (1990), Moghaddasi (2000), Gouda€96), Adin (2000), Talebpour (2002), MehralizZade
(2005), Gholamian (2007) and Hosseini (2009). Bgults of Farhadi research (1998), Heidar Zadeaa6),
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Jamshidi (1996), Doshman ziadi (1995) and Koufd®96), Ahanchian and Manidari (2006) are in contréith
the results. The reason of this issue can be beaHwdifferences in statistical samples, culturé arganization.

In a general conclusion it can be said that there ipositive and meaningful relation between omgitnal
environment and managerial skills of managers wiaigh the most rare and at the same time the masabla
capital of the organizations and are of the majat effective factors in/ the society that has fundatal and vital
role in flourishing and development of human beir{f@saker 1945). Considering the present organimatio
environment in national Olympic committee managetsst have special specifications and using thelteeand
studies about management issues appropriate methiestsbe implemented according to organizationsistand
also try to tend the environment of the committeant appropriate environment so that an approppitern would
be prepared with respect to organizational envimminfor other organizations and in that case tleérpinaries for
obtaining the organization’s goals will be providadd also because of the fact that there is no imgfah
difference in viewpoint of male and female emplay®aéth managerial skills it is necessary that mansigvould be
educated for managerial skills. Anyway organizatitend to benefit from managers that have thetwlufi proper
use of human relations. Thus by investment for ating their managers they emphasize on educaticiedf
mangers, nurturing leadership capabilities, intépacability and increasing knowledge and prepaesdn
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