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ABSTRACT

This study aimed to determine the relationship betwpsychological empowerment and professional ¢ionemt
of selected physical education teachers in Khunegtavince. The descriptive- correlational researnkthod was
used. Data were collected using demographic quaséive, spritzer's psychological empowerment quoestaire
(1995), and Allen and Meyer’'s professional commitimguestionnaire (1993). The content validity oéd
questionnaires was confirmed by ten Physical Edaogirofessors who had expertise in the field gfamizational
behavior. Using Cronbach's alpha coefficient, tladiability of the questionnaires was obtained=0.87) and
(0=0.85) for sprietzer’s psychological empowermenggiionnaire and Allen and Meyer’s professional catmmant
qguestionnaire, respectively. The study populationsisted of 230 male and female physical educagachers
across the Khuzestan province. Due to the limiteduation size, all teachers were selected as samphe
descriptive statistics, Kolmogrov Smirnoff teste@man correlation test, and stepwise multiple esgion were
used for analyzing the research findings. The tessthowed that there was a significant and positélationship
between psychological empowerment subscé@tesaningful sense=0.46, competence sense r=0.195elf-
determining sensex0.214, impact sense¥0.198, trust sense ¥0.245) and professional commitment (p< 0.01).
Also, the results of regression analysis showed pisgchological empowerment and meaningful senbscsile
significantly predicted the professional commitmefigelected teachers.

Keywords: Psychological Empowerment, Professional Commitpiénysical Education Teachers.

INTRODUCTION

Today, organizations are dynamic, complex, ambiguand escape from tradition. The surrounding enwirent
influences constantly them and they have acceptedhange as inevitable necessity, hence, itfisulifto predict
accurately the changes. Recognizing that the ch@ga important and integral part of today's orgmations,
adaptation and adjustment to recent developmentarious economic and social fields have increa€ee of the
solutions to overcome these uncertain, complex, dgdamic situations in organizations is employees’
empowerment through knowledge and skills. Thusctgable and efficient manpower will have valudi®eefits
for organizations and companies (1).
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However, without the centrality of human resouraegivities may not be done in any organization eustitution.
Among the factors determining the success of aarorgtion in today's changing world is employeeyalty and
commitment in parallel with the occurred changes @ne of the issues that have attracted the aiterdf
researchers in the area of commitment is variopsdas of commitment , since the attachment anditment of
employees is associated with not only the orgaioizatut also with other items such as career, lfgandiirect
supervisor, religion, and etc. Two aspects of caimmnt have been taken into consideration more tthars:
organizational commitment and professional commiting®). Organizational commitment is the relatitesgth of
individual identity in a particular organizationhi§ definition includes the following three concept

- Strong belief to accept the organization's goals
- Willingness to do considerable efforts in orgatian
- The desire to maintain membership in an orgaitizdy).

Professional commitment is the responsibility passand interest to particular profession and itsoeisition
(professional association). Professional associadoa special generalization. The exterior vistdrprofessional
association may be found in career associationsinéss, labor unions, and etc. (5). Santos corssities
professional commitment as a sense of identity attdchment to a particular profession. He emphsasike
willingness and interest in a career as professioommitment (6). The Wallace and colleagues’ ()9@inition
of professional commitment is similar to Allen akidyer's (1990) definition of organizational commént. This
researcher and his colleagues proposed three dionenr professional commitment as: affective, tourance,
and normative. They defined the professional comeitt as a sense of identification in a profesdioa,need for
continuity in a job, and a sense of responsibilidwards it. On the other hand, professional commitiris a
cognitive state and psychological identificatioraijob (7).

However,employees’ empowerment is one of the effectivestdof increasing employees’ productivity and using
their individual capacities and capabilities foh&wing the organizational goals. Developmentdiadrganizations
and especially sports organizations always crehtmges.Meanwhile, the organizations that are able to tadap
effectively themselves with the changes are comsitisuccessful (8).

Psychological empowerment is a within-job motivatfmrocess that leads to effective functions anivities of the
human resources. It consists of five cognitive diosas follows:

Meaningful sense: considering valuable the carealsgand intrinsic interest to job.
Self- efficacy sense: a person's belief in hisflagracity to perform assigned tasks.
Sense of autonomy: having choice, freedom, andpiexdidence in the work environment.

Sense of impact: the ability to influence the &igit administrative and operational implicationstlire work.
Trust: interest, competence, and confidence torst{$.

A lot of research has been conducted on psychabgimpowerment and professional commitment as agethe
relationship between these two variables in insidé outside of the Iran. For example, in a reseanthled (the
relationship between psychological empowerment,amiational spirituality, creativity, spiritual kitigence,
occupational stress, and job satisfaction of eng#ey, Azad Marzabadi et al (2012) concluded theteths a
significant and positive relationship between orgational spirituality, psychological empowermeob stress, and
creativity. Also according to the results, theresvaasignificant relationship between work expereeatemployees
and organizational spirituality (10). Also in a easch on motivational effects of empowerment on leyge
commitment, Kim et al (2012) concluded that trustnagement fully mediated the relationship betweepaict
senses — a dimension of empowerment- and commitpaetially mediated the relationship between afttgsenses-
another dimension of empowerment (11). Omidi andleagues (2012) studied the relationship between
participation motivation, psychological empowermeahd affective commitment among employees of sport
organization. Their findings showed that partidipatmotivation have a direct (0.16) and indirectlf) , positive
and significant impact on emotional commitment. dddition, psychological empowerment has a diread an
significant impact on affective commitment (0.28% a result, much of the variance in psychologe&apowerment
(0.26) and emotional commitment (0.52) is due tatigpation motivation of employees (12). Esmailida
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colleagues (2011) studied the relationship betweerpowerment and organizational citizenship behawbr
employees in Physical Education office in Tehranvprce. The results of their study showed that ehisr a
significant relationship between empowerment of lelyges and its components and their organizaticitizaenship
behavior with confidence of 0.99. The results oé tregression analysis show that of five componefts
empowerment, the competency sense, meaningful semrs@ impact sense are significant predictors of
organizational citizenship behavior (13). Bakerl(2pfound that the employees of public organizatibave fewer
professional commitment and job commitment thandimployees of private organizations. He showed ifhiaie
staff has higher levels of education, their prafassl commitment and job commitment will be increésAs a
result, there is a significant and positive relasioip between the empowerment of employees and jbiei
commitment and emotional commitment (14). Esmaildl &Seyedamery (2010) studied the relationship bextwe
empowerment, organizational commitment, and job raiment of employees in Physical Education offide o
Tehran province. The results of their study showett there is a significant and positive relatiapshetween
employee empowerment and their organizational camerit and job commitment. The results of multiple
regression showed that of the five dimensions ofleyee empowerment, the meaningful sense and effeess
sense are significant in predicting the job comreitinof employees (15). In a research on the reiskiip between
psychological empowerment and organizational comemitt of teachers in secondary schools of Urmia, city
Hosseini nasab et al (1389) found that there igrdfgcant relationship between psychological empawent and its
components and organizational commitment. It sedms paying attention to psychological empowermeit
teachers to be useful in the formation of theiramigational commitment (16). Moreover, Chang e{(2409)
suggested that psychological empowerment canngt glaignificant role in mediating the relationshiptween
organizational commitment and job satisfaction,ause organizational commitment has a strong ardtdimpact
on job satisfaction. Also, they pointed out thab jeatisfaction might influence the relationship viestn
empowerment and organizational commitment (17)alnesearch entitled backstage management, Ongdri an
Shunda (2008) stated that employees empowermergcisssary to organizations that need to resporukigttio
environmental changes and also it is necessargdoce staff's organization abandonment (18). Itudyson the
relationship between psychological factors of emgament and organizational entrepreneurship of éxpersports
organizations of public universities in Tehran, deni and Falahati (2007) showed that there igRifgiant and
positive correlation between the five key factof®manizational psychology and organizational epteneurship.
The highest score was related to the sense of dempe Other factors of empowerment including #rese of self-
determination, trust, meaningfulness, and effeotgs were in next ranks, respectively (19).

In his study, Ozaralli (2003) examined the relaslip between transformational leadership and pdggical

factors of empowerment and team effectiveness iimws industries of Turkish including the Bankingc®r. For
this purpose, the comments of 152 employees wermiged. The results showed a significant relatignbktween
transformational leadership and each psycholod@brs of empowerment (meaningfulness, sensermpetence,
effectiveness, and sense of having the freedorhate) and effectiveness of team (20).

This study aims to study the role of psychologe@powerment and professional commitment in the l[dpneent
of physical education teachers’ capabilities anoihrmting the sport of schools. Considering the tesof similar
studies are conducted within and outside the haniry to find new vision to the teachers’ empowentin sports
schools and promotion of their level of professiammmitment.

MATERIALS AND METHODS

This is an applied- correlational research. Theadaere collected through field method using a stadided
questionnaire. The population consisted of all patseducation teachers in Khuzestan in the acaxigear 2012-
2013 (N=230, female=110, male=120). The sample emsidered equal to population. The questionnaias w
distributed among all participants and finally 2@@able questionnaires were returned. The demographi
questionnaire was used for obtaining data aboutatfes sex, education, and work experience. Thestzpris
psychological empowerment questionnaire (1995) whicluded 18 questions on competency sense, sense
autonomy, effectiveness sense, meaningfulness ,sansetrust sense was used. It has five valuesudirg
completely disagree, disagree, no opinion, agwally agree with scores of 1 to 5. Also, the Aliemd Meyer’'s
professional commitment questionnaire (1993) whnduded 18 questions on affective commitment, ic@nce
commitment, and normative commitment was usedaét five scales including completely disagree, dsagno
opinion, agree, totally agree with scores of 1 tdBe content validity of the questionnaires wapraped by ten
professors of sport who had expertise in the fidldrganizational behavior. Using Cronbach's alpbetficient, the
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reliability of the questionnaires were obtainect@.87) and ¢=0.85) for sprietzer's psychological empowerment
questionnaire and Allen and Meyer’s professionaheitment questionnaire, respectively. The desetipsitatistics
was used for classification of raw scores, thegiesg the frequency distribution table, and caltnadistribution
parameters such as mean, median, and standardiolevidlso, the inferential statistical methods, llkogorov-
Smirnov test (to verify data normality), Spearmamrelation coefficient (to investigate the relasbip between
variables), and stepwise regression (to evaluaentipact of criteria variable on multiple predictivariables) was
used.

Findings
Table 1: Age of respondents
Index Frequency| Percentagg Cumulative percentage
Age
30-20 years old 115 57/ 5 57/ 5
40-31 years old 72 36 935
50-41 years old 12 6 99 5
51 years and oldef 1 0/5 100
Total 200 100 100

As shown in Table (1), 57.5% and 0.5% of resporglant in age group 20-30 years old and 51 yeatkier,
respectively.

Table 2: Gender of respondents

IZ%‘ZX Frequency| Percentagg Cumulative percentage
Male 110 %55 55
Female 90 %45 100
Total 200 %100 100

As shown in Table (2), 55% and 45% of respondemsreen and women, respectively.

Table 3: Work experience of respondents

Index Frequency| Percentagg Cumulative percentage
work experience
Up to 5 years 105 %2/ 5 52/ 5
10-6 years 43 921/ 5 74
15-11 years 23 %15 85 5
20-16 years 15 %/ 5 93
21 years and ove| 14 o 100

As shown in Table (3), 52.5% and 7% of respondéiatge 5 years and 21 years and higher work experienc

respectively.
Table 4: Education of respondents

Index Frequency| Percentagg Cumulative percentage
Education degreg
Associate 30 %45 15
Bachelor 128 Y64 69
Masters 42 %wR21 100
Total 200 9400 100

Table 5: Description of data related to psychologa empowerment score and its subscales

Index Minimum score| Maximum score| Mean score| Standard deviation variance
Subscales
Competency Sense 3 5 4/ 55 0/ 43 0/ 19
Sense of autonomy 1/25 5 4/19 0/ 69 o/ 47
Sense of influence 1 5 4/07 1/45 2/12
Meaningfulness sense 1/75 5 4/50 0/ 53 0/ 291
Sense of trust 1 5 3/46 0/ 91 0/ 84
Psychological Empowermerjt 2/ 32 5 4/ 16 0/ 54 0/ 29
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As shown in Table (4), 64% and 15% of respondeat® Bachelor and Associate Degree, respectively.

Table 5 indicates that the highest mean is reladecbmpetence subscale. Also, the psychologicalograpment
mean is 4.16.

Table 6: Descriptive data related to professionalammitment score and its subscales

Index Minimum score| Maximum score| Mean score| Standard deviatior] Variance
Subscales
Emotional 1/17 5 4/10 Qa76 0/ 58
Continuel 1/82 5 3/42 0/67 3/4z
Normative 1/ 83 5 3/80 3/80 3/80
Professional commitment 1/89 5 3/76 3/76 0/ 297

Table 6 indicates that the highest mean is reltdedmotion subscale (4.1). Also, the professiomethmitment
mean is 3.76.

Table 7: Assessing the distribution normality of pgchological empowerment data and its subscales

index Smirnov — Kolmogorov| significance level Conclusion
Subscale tes score

Competency Sense 2/691 0/000 The data are not normalized
Sense of autonomy 2/149 0/000 The data are not normalized
Sense of influence 3/635 0/000 The data are not normalized
Meaningfulness sense 2/557 0/000 The data are not normalized
Sense of tru 1/231 0/097 The dat are normalize
Psychological Empowerme 1/64¢ 0/03t The dat are na normalizec

As is shown in Table (7), none of the distributiafigpsychological empowerment subscales -except fubscale-
are not normal. Also, the distribution of psychatad empowerment data is not normal.

Table 8: Assessing the distribution normality of pofessional commitment data and its subscales

Index Smirnov — Kolmogorov| significance level Conclusion
Subscales test scores
Emotional 0614 0/007 The data are not normalized
Continuet 1/681 0/17: The datiare normalize
Normative 1/107 0/109 The data are normalized
Professional commitmenit 1/206 0/845 The data are normalized

As is shown in Table (8), the distributions of pibfessional commitment subscales -except affectbramitment
subscale- are normal.

Table 9: Correlations between components of psyctadical empowerment and professional commitment inubjects

Predictive variable Criterion variable Correlation coefficient| Significance level Conclusion
Meaningfulness sense Professional commitment 0/ 46 0/000 Reject the null hypothesis
Competency Sense Professional commitment ./ 195 0/ 006 Reject the null hypothesis
Sense of autonomy Professional commitment 0/ 214 0/002" Reject the null hypothesis
Sense of influence Professional commitment 0/ 198 0/005™ Reject the null hypothesis
Sense of trust Professional commitment 0/ 245 0/002” Reject the null hypothesis
Psychological Empowermernt Professional commitmenit 0/ 381 0/000 Reject the null hypothesis

Table 10: Results of Durbin - Watson test for indepndence of errors

Model Correlation g:fef:'mc'; r;ttigfn Adjusted coefficient of Doorbin - Z{:gg;?g
coefficientR R? determinatiorR? Watson TesbwW arror
Psychological Empowerment 0/381 0/146 0/141 1/ 61 0/504

Table (9) shows that there is significant relattopsbetween the components of psychological empowet and
professional commitment of all subjects.
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According to Table (10), the correlation coeffidiehetween professional commitment and psychological
empowerment variables is equal to R = 0.381 and:tiedficient of determination is equal t3=R0.141. It shows
that about 14.1%, may predict the professional ciiment criterion variable according to the prediativariable.
Other changes are related to the variables that@reonsidered in this review. According to thet¥éa- Durbin
base that is in the range of 1.5 to 2.5, it casdié that the assumption of independence of eisarsnfirmed.

Table 11: Stepwise multiple regression to predicte criterion variable of professional commitment acording to the prediction variables
of psychological empowerment

Model Source of changes Total | Degrees of freedomi Mean square F P
Squar Df MS Value | Value
Psychological Empowermerjt Total 8/ 594 1 8/ 594 3% 723 | 0/ 000
Remaining 50/ 46 198 0/ 255
Regression 59 054 199

According to the regression analysis, the signifagaof determination coefficient or the linear tiglaship between
psychological empowerment and professional comnmitriseconfirmed(P=0.000,F=33.723)

According to the results of table 10 - the Watsamiin test score is 1.61- and according to theltesd table 11,
preconditions of regression is met; therefore,a@sgjon use is confirmed.

Table 12: The analysis of regression coefficientsif prediction variable of psychological empowerment

Not Standardized coefficier Standardized coefficier
Model coefficient rate coefficient rate T P
B Standard error coefficient B Value | Value
Constant Value 2/ 172 o/ 277 0/ 854 | 0/ 000
Psychological Empowermerjt 0/ 382 0/ 066 0/ 381 5/ 807 | 0/ 000

As is shown in Table (12), the results of regrassanalysis indicate that psychological empowermeamtable
(P<0.01 =0388) positively and significantly predicts the profiessml commitment. Also, the impact factor of
psychological empowerment is equal to 0.382. Thisams that for every one-unit increase in psycholigi
empowerment, about 0.38 increase will be seenafepsional commitment. According to the resultSable 12,
the regression coefficients equation is as follows:

Y (professional commitment) = 2.172 + 0.382 (psyop@al empowerment)

Table 13: Results of Durbin - Watson test for indepndence of errors

Coefficient of Coefficient of Adjusted Doorbin — Watson test Predicted
Model correlation determination coefficient of determination standard
2 2 DW
R R R error
Meaningfulness sense 0/ 514 0/ 264 0/ 261 1/ 58 0/ 46

According to Table (13), the correlation coeffidiéetween professional commitment and meaningfglwesiable

is equal to R = 0.514 and the coefficient of deteation is equal to & 0.26. It shows that about 0.26, we may
predict the professional commitment criterion vialéaaccording to the meaningfulness variable. Othanges are
related to the variables that are not considerdtiighnreview. According to the Watson- Durbin b#isat is in the
range of 1.5 to 2.5, it can be said that the astiompf independence of errors is confirmed.

Table 14: Stepwise multiple regression to predictie criterion variable of professional commitment acording to the meaningfulness

subscale
Model Source of changes Total square| Degrees of freedolF Mean square F P
MS Value | Value
Total 15/612 1 15/612
Meaningfulness sensg Remained 43/442 198 0/212 71/157 | 0/ 000
regression 59/054 199
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According to the regression analysis, the signifagaof determination coefficient or the linear tiglaship between
meaningfulness and professional commitment is coefil. P=0/000, F=33/723)
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According to the results of table 13 - the Watsamin test score is 1.58- and according to theltesd table 14,
preconditions of regression is met; therefore,asgjon use is confirmed.

Table 15: The analysis of regression coefficientsif prediction variable of meaningfulness variable

Not Standardized coefficients Standardized coefficients P
. . T Value
Model coefflcllaent rate Standard error coefficient coefflc[lsent rate Value | coefficient rate
B
Constant value 1/ 426 0/ 279 5/ 108 0/ 000
Meaningfulness sense 0/ 519 0/ 062 0/ 514 8/ 435 0/ 000

As is shown in Table (15), the results of regrassinalysis indicate that meaningfulness subsgat®{01 =0514)
positively and significantly predicts the professb commitment. Also, the impact factor of meanidgéss
subscale is equal to 0.519. This means that foryemre-unit increase in meaningfulness subscaleutad.52
increase will be seen in professional commitmemicokding to the results in Table 15, the regressimefficients
equation is as follows:

Y (professional commitment) = 1.426 +0.519 (meahihmpss sense)
DISCUSSION AND CONCLUSION

This study aims to determine the relationship betwesychological empowerment and professional comemt of
physical education teachers in Khuzestan provir@enerally, the analysis of results showed a sicenifi
correlation between psychological empowerment arafepsional commitment of selected physical edonati
teachers. The findings also showed that theresgrificant and positive relationship between tlsgghological
empowerment and professional commitment of physéckication teachers. This is consistent with tleearch
results of spritzer and colleagues (1997), Ozaf20lD3), Falahati and Farahani (2007), HosseiniaRa al (2010),
and Esmaili and colleagues (2011) (21, 20, 19,a®l 13). The results of their study indicated tlgmifcant
relationship of psychological empowerment; this \aso confirmed in this study. Also, the findingstlois study
are not consistent with the findings of Wilson &t(2010). In their study entitled (Analysis of thelationship
between psychological empowerment and organizdticoramitment of expert employees in Mellat Bankjeyt
found that the aspects of competence, meaningfinasd selection have no significant relationshiphw
organizational commitment (22). One reason for ii®nsistency may be due to the difference in fagjmn. On
the other hand, Isao and Ogboro (2006) found thetetis a significant and positive relationshipwesn the
meaningfulness and effectiveness sense and organizacommitment (23). In this study, also, thisding was
obtained. Chang et al (2009) stated that the psggleal empowerment cannot play a significant lialenediating
the relationship between organizational commitngerd job satisfaction, because organizational comerit has a
strong and direct impact on job satisfaction. Hogvrevthey pointed out that job satisfaction mayuefice the
relationship between empowerment and organizaticoi@mitment (17). In a research on the relationsleifwveen
organizational justice, psychological empowermgiit,satisfaction, organizational commitment, angamizational
citizenship behavior, Najafi and colleagues (20fbiind that organizational justice directly affecjet satisfaction
and psychological empowerment. Also, psychologiealpowerment directly and positively affected thé jo
satisfaction and organizational citizenship behav@rganizational commitment directly affected tirganizational
citizenship behavior. Also, organizational justexed psychological empowerment positively and diyeatfected
the organizational citizenship behavior. Also, isnvfound that psychological empowerment and meéulimegss
component was the necessary predictor for profeaszmmitment (24). This is consistent with theutts of Abili
and Nastizayi (2009). They showed that among thehmogical empowerment variables, there is a figanit
relationship between only the meaningfulness sangeorganizational commitment scores (25). Alson&sili and
colleagues (2011) found that of the five componefismpowerment, the competency sense, meaningiisense,
and effectiveness sense were significant in priedjatrganizational citizenship behavior (13). Aisothe present
study, the psychological empowerment predictedptindessional commitment. Esmaeili and Seyed Am264.0)
showed that the meaningfulness and "effective" comepts in predicting organizational commitment goll
commitment was significant (15). However in thiadst, among the components of psychological empowstm
only did the meaningfulness variable predict thefgssional commitment. In their research on thenffi and
multiple relationship between the characteristind professional commitment of nurses in some halspih the city
of Ahvaz), Jazayeri and colleagues (2006) conclutiet extraversion, openness, and consensus hagrehtest
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role in explaining the variance in the three amfagrofessional commitment (26). Thus, accordinght® results, it
can be concluded that meaningfulness component ahaonsiderable role -more than other psychological
empowerment components- in determining and predjgtirofessional commitment variable. These twoaldeis
must be considered more than other factors of mdggital empowerment and they should be strengtheBiace,
there was a significant and positive relationshgiween all components of psychological empowernserd
professional commitment in the present study, wggest the directors of the Department of Educatioanhance
physical education teachers' professional commitrard they should use ways for strengthening tlyehdogical
empowerment factors. Also in the present studyais showed that there was a significant and pesitiationship
between the psychological empowerment componemtpeosfessional commitment. Therefore, it is recomdes
that the General Directors of Education Organizetibave more confidence on physical education &racto
implement their objectives in education and tragnimograms (schools).
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