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ABSTRACT

Nowadays, time management is regarded as one of the effective management principles requiring the recognition of
effective factors on reactions to stressful events and has significant role in controlling the stress of employees and
staffs. Based on this, the main objective of this study is to investigate the relationship between time management and
organizational effectiveness and the stress coping styles employed by employees of sport and youth directorate of
Alborz province. This is a descriptive correlational study done through field study. The sample includes all
employees of sport and youth directorate of Alborz province, 140 employees completed the questionnaires. The
measuring instruments of this study include Macan time management scale (1950), Hsu organizational effectiveness
scale (2002) and Endler and Parker stress coping styles (1990). The results of Pearson correlation coefficient tests
and multiple regression showed that there is meaningful relation between stress coping styles and time management
among male employees, however, there is no meaningful relation between the stress coping styles and
organizational effectiveness. Furthermore, the best predictor of stress coping styles is time management. Among
female employees, there is no meaningful relation between stress coping styles, time management and
organizational effectiveness. Moreover, time management and organizational effectiveness do not predict the stress
coping styles. Within the employees, from time management and organizational effectiveness, targeting is
meaningfully able to predict stress coping styles.

Keywords: Time management, Organizational effectivenesgsStcoping styles

INTRODUCTION

Time management is one of the effective factorssforss reduction, recently most management arahizational
psychology books emphasize much on time categomye Tmanagement is not distinct and separable from
management in general and its aim is to preventdiiagv and waste of time and regulate working tirfiis
management emphasizes on preventing unnecessdvifiest increase of efficiency, organizing and etglting
tasks (1). Today, the professionals and practit®pé management introduce a new topic as effectimaagement,
to the extent that efficiency and productivity dhe most valuable target and the highest goal lomahagers.
Everyone seeks more efficiency, higher effectiveraasd increasing productivity and focus their endags on this
area (2). In this new approach, the experts andegsmnals believe that management is one of tha ma
requirements for managers' effectiveness and tinapagement such that Locket considers performing tim
management as the key to leading and effectivetsssonsiders time control as a critical task fegrg manager
who wants to reach the best result (3). Occupadtistness is a mental and physical distress anchivetence or a
combination of them which is created following iii&p to respond to the occupational needs (4). $tiess coping
method is a critical necessity for everyone bottvark environment and in life. In the advanced teahnology era,
stress is a natural part of life; however, it isviolbis that stress has relations with some posiind negative
perspectives. Stressful conditions are among thie dilemma of human communities, and stressful &vaifect
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individuals emotionally, cognitively and physiologlly; however, people have some strategies foingpith
stress and their effects. Individuals reduce thenha effects of stress through coping styles (peabfocused,
emotion-focused and avoidance-oriented) (5). Tleeefconcerning the role of time management ineiasing the
success and effectiveness of employees and dewget®ir occupational stress (6), and due to thdespread
changes in the world and aggregation of compestiomany scholars have focused on designing prapeegies
for making effective the organizations and theiicjuand influential execution. Sport organizatioae not
exceptional to this (7).Time management for empgyef sport organizations is the result of baldreteveen time
of sport, personal and occupational life. They sth@mploy (a) prioritization of duties, (b) planginorganizing and
evaluation of activities, (c) identification of thstrategies for improving time management and (gss
management to achieve time productivity (8). Asulllig organization, Sport and Youth Directorateypla great
role in planning and developing sport in cities aodns and serves as part of a social organ whictirauously
acts for supplying sport goals in one or severartsfields (Championship, public, professional,.etdhese
directorates and offices are constituted from iittligls and groups which purposefully collaboratthveiach other
to fulfil the objectives of organization (9). Thesponsibility of the organizations' managers reggutheir function
in the offices to be both effective and productiakhough efficiency is very significant, effecthess is critical and
necessary (10). The present study seeks to prdwidigful information to the managers of organizatidoy
investigating the stress coping styles in the spod youth directorates through their employeegt@axch and its
relation with time management and organizationétatfveness hoping that the results of study hbakp $port
planning authorities in qualitative and quantitatidevelopment of sport. Furthermore, the employees
familiarization with stress coping strategies ameit awareness of the organizational skills of timenagement can
increase the efficiency of the organization.

Kaya et al (2012) in their study entitled, the enaion of time management skills and anxiety lématursing and
midwifery students in Turkey selected 584 studastsample. The results obtained from Spearmanlatore test
and Mann-Whitney U showed that time managemenlsséfl students are realized as increasing the gniggel

(12).

Whipper and Career (2011) studied the combinedspmd time management. The results of study shomatdhe

life of an athlete could be very cumbersome, esgfigcwhen he is constantly engaged in educatiomeTi
management effectively help the athletes in malirajance in all aspects of their life (12). Furthere

Abedalhafiz & et al (2010) in their study, investigd the stress sources and coping styles amongtuldent
athletes in Jordan universities. A sample includBgcollege athletes (38 men and 18 women) wasteelestress
coping (Andler and Parker) and Stress sources (Aondg questionnaires were used. The results olotdinen t-test
showed that coping strategies are used for strassigement in athletes and preventive methods asdynused for
stress reduction (13).

Biswas (2010) conducted a study entitled the m@fatietween mental environment and organizatioriat&gfeness
in India organization where 357 managers were aseshmple. The results of study showed that tkaeresainingful
relation between mental condition and organizatieffectiveness and job satisfaction is an impdrtarermediary
(14).

Oleasi and Ayo (2009) investigated the effectshoé¢ factors: time management, effectiveness andnativation

on job performance in one of the industrial statebligeria. According to the results obtained frtims study, the
organizational employees and managers who apptelyriased time had better satisfaction in theirfgrenance
and success in organization level; they obtainddext positive relation between the mentioned g€b). In this
regards, Classens (2004) investigated time manageamsl personal satisfaction in job and found thatime

control and management, individuals are more $adisiith their job, which in effect leads to effeemness and
increase of insight in their performance and orgational effectiveness (16).

Ho (2003) investigated time management and thengogirategies of the supervisor of senior year rgrdduate.
The results showed that there is meaningful relatietween time management and emotion-focused g@opin
methods. Students showed emotional responses actibreagainst decision-making, satisfaction andloz (17).
Hosseini (2012) in a study investigated the causlation between some of occupational featuresaraegtional
skills of time management and occupational stréSport and Youth Ministry employees who constituéesample
of 300 members. Occupational characteristics (Mmrgand Hanry, 2006), Time management (Karami Moaeada
1998) and occupational stress (Harigel and Oslo@f0) questionnaires were used. The results &f paalysis
showed that there is meaningful relation betweendimensions of time management and occupatioredssand
proved that improvement of time management canfieetsve in stress reduction (18). Furthermore, @han Far
(2009) in their study investigated the crisis cgpgtyle with time management and the personal ctexiatics of
fire fighting students who constituted a samplelad students of Tehran applied and science untyerSrisis
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coping style inventory of Lazarus and Folkman ()9%bsta and McGarry five traits inventory (1992daearth
time management inventory (2006) were used. Thelteesf regression indicated that problem- orienteging
style has meaningful positive relation with timemagement and personality traits (19).

Mahbodi (2006) in his study investigated the relatibetween organizational skill of time managemantl
effectiveness of the managers of Shiraz schootatfir a sample of 30 managers who were selectedmapdTwo
guestionnaires of time management and organizatiefiectiveness were used. The results of corlatest
indicated that no meaningful relation was obsendtween time management organizational skill and
organizational effectiveness (20).

According to the results obtained, most scholarsdooting studies about time management and ordaotizad
effectiveness concluded that there is meaningfigitiom between organizational skills of time manmagat and
organizational effectiveness. That is, better timanagement skills and better time usage will ma&#eb
effectiveness at the organization level, and pasigffect on organizational behaviours especiatlyanizational
effectiveness could be seen. Generally, they adeative of the benefit of time management trainom stress
reduction and work delay. It can be argued thaetimanagement can be very effective factor agaimnesss
However, no study was found with three variablesttaf present study, concerning the investigatiortirak
management as one of the main elements of orgamaaeffectiveness and its potential role in stresping styles,
the significant of this study become obvious. Thihg, present study seeks to find whether theraysralation
between time management and organizational effsotiss with stress coping styles of employees oft spal
youth directorate of Alborz province or not?

MATERIALS AND METHODS

The research methodology is descriptive correlatapplicable in terms of goal and field study inme of data
collection. The sample of the study includes a#l #mployees working in sport and youth directocftélborz

province including 172 subjects (116 men and 56 ammTo make the information more accurate, sargphn
ignored and all employees of sport and youth direté of the mentioned province were studied amtlded.

Thus, the statistical sample and statistical pdmiawere the same. All employees were given gopgtires,
however, just 84 filled questionnaires were retdrfrem men and the final number of sample becan@e(&4 men
and 56 women). In this study, the variables of timm@nagement and organizational effectiveness apzegfictive

variable and stress coping strategies is conside®dhe baseline variable. To conduct this studiyeet
guestionnaires including time management (Macab0)léncluding 39 items, Organizational effectivenébisu,

2002) including 19 items and stress coping stytg=l(er and Parker, 1990) including 48 items desidreesed on 5-
value Likert scale were used. The construct validittime management questionnaire, organizatieffaktiveness
and stress coping styles were calculated as 0.78, @hd 0.83. The reliability coefficients for timeanagement
scale, organizational efficiency and stress copiytes inventories were obtained by alpha Cronlvaspectively as
0.89, 0.94 and 0.87. For data analysis, descrifgigtistical methods (calculation of mean, freqyepercentage,
standard deviation), inferential statistical meth@karson correlation coefficient and multiple esgion) were
used. Furthermore, for all hypotheses, meaningfugtlla= 0.05 was considered and SPSS- version §used for
data analysis.

RESULTS AND DISCUSSION
Descriptive findings related to personal informataf male and female employees are presentedhle(13.

The results related to descriptive statistics ¢fesgch variables are shown in the sample of madkfamale
employees. According to these results, in the sarapivomen, the varied range of time managementobtsned
as 105.6+ 7.5, organizational effectiveness asi514&1, stress coping styles as 146+ 7.5. In the sanple, the
varied range of time management was obtained a4 2.8, organizational effectiveness as 47.94 18tress
coping styles as 144.5+ 18.1 (table 2).

The results of Pearson correlation don't reveal mimgdul difference between stress coping stylespeti
management and organizational effectiveness in leemmployees. Concerning men, there is meaningfation
between stress coping styles and time managemanguer, there is no meaningful relation betweeessticoping
styles and organizational effectiveness (table 3).
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Table 1 . The distribution of participants in terms of demographic features according to gender

Statistical indices

Feature Gender Frequency Frequency Percentage
Age 30 and less ﬁg:le 52 ggg
31-40 yrs. old l:ﬁgqlzle gi 33’(753
4150 yrs. old  —omdle 2 3
51 and above fﬁggle é glag
Education  Diploma :ﬁg}gle ; l9255
Associate degree :ﬁgzle 193 igé
oA fomale 35 S30
VA fomale 4 >4

Table 2. Description of research variable in samplef employees

Statistical indices

variable Gender Mean S.td Deviation Minimum Maximum
Time management female 105.6 19.3 54 150
male 112.2 22.8 62 153
Organizational effectiveness female 511 14.1 21 80
male 47.9 13.1 19 81
Stress coping styles female 146 7.5 102 186
male 1445 18.1 101 181

Table 3. The results of Pearson correlation resultsf stress coping styles, time management and orgaational effectiveness

variable Gender  Stress coping styles  Time managenten
Time management female 0.17
male 0.45*
female -0.14 0.1

Organizational effectiveness male 0.15 20.05

" Correlation is meaningful in 0.05

Table 4. The results of Pearson correlation resultsetween the dimensions of time management and omgiaational effectiveness and the
dimensions of stress coping styles

dimensions of stress coping styles
Problem Emotion Avoidance
Gender -focused -focused -oriented

coping coping coping
Meetings female 0.05 0.34** 0.04
male 0.17 0.28** -0.02
Communications female -0.01 0.15 -0.04
male 0.41** 0.1 0.21
Planning female 0.1 -0.06 -0.02
male 0.53** -0.13 0.2
Prioritization female 0.15 0.17 -0.03
dimensions of time management male 0.52* 0.001 0.34*
and organizational effectiveness goal-setting female 0.43** 0.05 0.1
male 0.67* -0.01 0.42**
Delegation of duties female -0.05 -0.008 0.03
male 0.58** -0.06 0.12
Organizing female 0.15 0.1 0.31*
male 0.06 -0.12 0.04
Decision making female 0.07 -0.08 0.12
male -0.01 -0.08 0.02
Relation between employees female -0.001 0.07 0.14
male -0.06 -0.04 0.12
Job satisfaction female -0.06 0.01 0.009
male -0.12 -0.12 0.05

Correlation is meaningful in 0.05
" Correlation is meaningful in 0.01
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Pearson correlation results show that when godingefor problem- focused coping strategy and tkesi®n
management increase, the emotion-focused copidegir among female employees will improve. Increase
communication management, operational planninglsgpsioritization, goal-setting, delegating tasksads to
improvement of problem- focused coping style, iasein session management leads to improvemematian-
focused coping style and increase in goals praatitbn and goal-setting, avoidance-oriented copinte improves
among men. Increase in the organizing leads todwginent of avoidance-oriented coping style amonghem
There is no meaningful difference between the dsimrs of organizational effectiveness and the dsiters of
stress coping styles in male employees (table 4).

The results of multiple regression show that in Hanple of female employers, regression analysisinoé
management variables and organizational effectas®r@e not meaningful. Thus, the mentioned varsabten’t
predict the stress coping styles in female empleyEarthermore, the results indicate that in threpda of men, the
best predictive variable of stress coping styldiise management. Time management has the highegtesi
correlation coefficient with stress copings styllaus, by taking into account the regression coieffiis and constant
value of 104.6, the regression equation for malpleyees with time management variable and consiaoe will
be obtained as follow (table 5).

y'=104.6+0.46(time management)

Table 5. The results of multiple regression betweestress coping styles of time management and orgaational effectiveness in

employees
- Multiple I F statistic Regression coefficien
Baseline variable Prec'ilctwe Gender correla?tion Determme_m_on meaningful timg organizat?onal
variable . of R? coefficient . )
coefficient level sig  management effectiveness
129 B=0.19 $=0.13
. female 0.21 0.04 . t=1.3 t=0.9
time management stress 0.3 o1 03
and organizational ~ coping - -
- =0.46 B=-0.12
effectiveness styles B
Y male 0.46 0.22 oo t=4.6 t=1.2
) 0.000 0.3

The regression analysis shows than in the sampenpfoyees, the best predictive variable of stceging strategy
is goal-setting. Goal setting variable has the éaglsimple regression coefficient with stress ocggityles variable.
Thus, taking into account the regression coeffisiém the table and constant value of 125.8, tigeession equation
in female employees with goal-setting variable eodstant value will be obtained as follow.

y'=125.8+0.28(goal-setting)

Moreover, by taking into account the regressiorffadents in the table and constant value of 10¢h4, regression
equation in male employees with goal-setting vaei@nd constant value will be obtained as folloablg 6).

y'=109.4+0.69(goal-setting)

Table 6. The results of multiple regression betweestress coping styles and dimensions of time manamgent and organizational
effectiveness in employees

Regression coefficienp

o 5§ &
= 32 2 %5 3 2 2 & -
8 g s 2 = @ 5 o © s 2 3
- ] 8g g o £ 2 £ s 2 £ 3¢ 8
[0} > . o S o 5O 28 S o [ b=] = S c c 0 R4
£ 3 g 25 Eoc 2% e g £ N @ @ £ 2 82 ®
@ 5 T SE gE 8§ 3 E £ £ BR8 s 2 B3 ©
? = c % 2% £« [ £ = o T 9 5 o 8 a4
© 2 ) S5 05 V0o Q o K = o o5 = o) T £ )
om o o =0 OO0 WwWE®n = (@] o o > (Al (@] [a) X o L
di ) ‘ 41 025 -007 018 015 028 -014 02 019 -0.16 -0.13
'met.”s'onso female 048 0.23 o t=2.1
. ime : 01 07 04 04 004 05 01 03 04 01
stress coping styles management
and organizational 4.2 -0.07 014 -033 002 069 021 -01 0.01 022 0.18
effectiveness male 0.6 0.37 0600 t=4.1

0.6 0.3 0.3 09 0000 01 03 09 0.2 0.4
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The results of the present study between the dimesnsof time management and stress coping stylethen
employees showed that increase of sessions managbyads to emotion-focused coping style betweepleyees.
Furthermore, the increase of goal setting leadsenfrovement of problem- focused coping style amésmale
employees and the increase of communication maregferoperational planning, goal prioritization, beetting,
and delegation of duties lead to improvement oblmm- focused coping style among female employ@&hsse
results as well as the results obtained from Bsiwnly (2007) found that there is some relation betwthe proper
use of time and flexibility against the criticalnmbtion. As well, this study along with the resuttbtained from
Hafezi et al (2011) study concluded that the emgdgycould plan for stress reduction. The resulthefpresent
study are in line with some of the results obtaifredn Shadman Far (2009) study on that there isesmtation
between problem- focused and emotion- focused gogliyles and time management. The result of thicmand
consistency might be that individuals show différesactions toward mental pressures in differentddmns.
Furthermore, these results are consistent withreékalts obtained from Hosseini (2012) and Jamshédel Ara
(2009) who found that there is some meaningfulti@tabetween the dimensions of delegation of authogoal
prioritization and operational planning and stresfuction. The use of time management in orgamizatmakes the
employees suffer from less stress. In the prededyswhen the goal prioritization and goal-settingrease, the
preventive stress coping strategy of male employepsoves. These results are consistent with thelt®obtained
from Van Eerde (2003) study who found that time agg@ment training is effective in stress reductibor
individuals who use preventive coping strategibis strategy helps them avoid feeling severe upbein exposed
to stressful condition and have the opportunityealize different coping sources. The results ef phesent study
concerning the dimensions of organizational effestess and the dimensions of stress coping stestegi
employees showed that increase of organizing, pteae coping style among female employees improvés
results obtained from these findings are in linghwhose of Feghi Farahmand (2009) study who fotlvad the
organizational structure and improper occupati@eadition have positive effect on the neural pressiihey are
incongruent with the results of Callen (1995) andsislaei (2007) who found that there is some reiatietween
problem- focused and emotion-focused coping stiegegnd job satisfaction and no relation was fobativeen
preventive coping method and relational job sattiééa. The reason for such inconsistency can balifference in
executive policies of organizational effectivenessl difference in the selection of coping methodth stress.
Furthermore, the relation between the dimension®rghnizational effectiveness and the dimensionstadss
coping strategies is not meaningful among male eye@s. These results are consistent with the seshtained by
Behroozian et al (2009) on that there is no retati@tween job satisfaction and coping strategidh general
health. The reason for such consistency is thagmiange of employees’ responsibility leads to aigtress which
leads to monotony and ineffectiveness of employEaghermore, the employees cannot make use afsstaping
styles. The results showed that in male employtbeshest predictor of stress coping styles is tinamagement and
organizational effectiveness doesn’t predict thesst coping styles. In female employees, time nemagt and
organizational effectiveness don't predict streggireg styles. This finding indicates that indivitkiavho have time
management have the ability to resist the stregsfeihts and situation. These results are consisiémsome of the
results obtained from Mazarei study (2011) who tbtimat time management training and stress cogiylgssare
meaningfully effective on quality of life and fampitoherence of employees. Time management is poedi€stress
coping styles and individuals who have time managgncan make use of stress coping styles effegtiwblen
exposed to stressful conditions. Thus, it confifamsller and Parker (1990) findings which considetspeality
traits effective in using stress coping strategiduuis, if sport and youth directorates act basetino@ management,
some conditions will be provided where the emplsyean pursue stress coping styles, act to idettidymain
organizational standards, better understand thuessef the organization. By increasing stress gppapability in
occupational skill of employees, it is possiblecteate a good and healthy ground for progresslafmaployees.
Furthermore, in the present study there was ndioaldetween time management and effectiveness mEsiult
doesn’t match with some results obtained by Olaadi Ayo (2009), Akbari (2011), Khonak dar (2011} atareei
(2000) who found that there is some relation behw@ae management skill and effectiveness. Theoreésr such
inconsistency might be due to different statisteanple which the difference due to the naturecoipation and
job can influence the result of the study. Furthenemit is in line with the results obtained by Ndali (2006) who
showed that there is no relation between orgawigatiskill of time management and organizationééaiveness.
On the other hand, the effectiveness in every drgéion focuses on fulfilling the organizationaljettives. If
focusing on time management and its training ateantong the objectives of the organizations, ihsious that
effectiveness will have no relation with it. In fatime management has not been considered amenduties of
employees in directorates so far. Thus, lookintinaé management makes it clear that the regulatfananagers’
competency needs to be adjusted. Effectiveness iake account a wide range of concepts relatemtdanization
performance’s both in organization and sectionsllelDetermination of effectiveness in an organimatis
problematic since organizations are wide, diversktmve different parts.

The results indicated that employees (male andlBnagae the best elements of predictive variabfestress coping
strategies and goal setting. The better the aslitind skills of optimum control by the individueffective use of
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time and employees, goals and conditions, motiaatiand communications are applied in organizatiogy can
lead to better selection of stress coping stylemn@gloyed by employees in the organizations andl gwedictive of
time management. The results of this study areistamt with the results of studies done by Kayal€2012) who
showed that goal setting is related to anxietylevEhe reason for this consistency can be pubésé words, the
goal setting and goal development are the main gwie tasks and save individuals from ambiguity in
organizations, thus, goal setting can be considasethe best predictor of stress coping styledaéh our goals
clarify our path of individual and organizationdeland goal- setting is as drawing a path for fetiOne of the
main barriers on success is the inability of indiidls and organizations in goal development. Thase have
mental confrontation and don’t have any goal wnitbe paper will have unknown target and destinatiame of the
skills which managers and employees should reieftggoal-setting skill. The results obtained frifns study are
in line with some results obtained by Mola Hossanid Arsalan (2010) that showed that determinatiod
realization of goals is the main factor which letmlsuccess of individuals in organizations.

The results related to effectiveness of organinatishowed that organizational effectiveness ismdesired level,
thus, in the sport and youth directorate of Albpravince: 1. The employees’ opinions are less useatkcision

making and decisions are made by the managerafdmiation exchange is not done fully and accuyasehong

the individuals in organization. 3. The respongib# and duties of employees are not logical anger. 4. There is
no trust between personnel and management anchooglke endeavors are made to make trust by the rearead.

5. Improvement of working condition and employeeatisfaction are less considered. All these factdrieh lead

to reduction of organizational effectiveness arknia with Hsu study (2002). Thus, the managerspafrt and youth
directorate of Alborz province can achieve bet@suits in organization by making use of time managd.

Furthermore, the managers can help developmenteintbrcement of time management by using stregsngo
styles.

CONCLUSION

According to the results of this study and the ltesobtained from other studies on effectivenesstiofe
management on stress coping styles, it is requicedamiliarize the employees with the time manageme
organizational skills and stress coping strategiésncerning the results of the study on that am&nge
management and organizational effectiveness elemgoal setting is the best predictor of stressngpptrategies,
the executive managers are recommended to malkaboddtion among the employees by clarifying thé&stand
goals of the organization and pay attention tofétoe that every executor should have executivetiposto be able
to provide the ground for proper selection of ®regping styles.
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