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ABSTRACT

The purpose of this study was to design strategies of sport for all in East Azarbaijan Province, Iran. The descriptive
methodol ogy would be applied based upon the case study. The Satistical population includes the physical education
professors, the managers of Physical Education departments and post-graduated students in this province. The sta-
tistical sample encompasses 50 individuals selected totally due to limited Statistical population. To collect the data,
we used library resources, literature and background review, interviews and open as well as closed questionnaires.
Having devel oped the closed questionnaire, we had the validity confirmed by the professors and their reliability was
confirmed using Cronbach alpha Coefficient (¢=0.86). For analysis of data used Friedman test with SPSS 18. After
identifying the most important strengths, weaknesses, opportunities and threats in the field of sport for all and rank-
ing them in the existing order, we selected most important ones through group discussion. Based upon the internal
factors evaluation matrix (2.33) and external factors evaluation matrix (2.58), it was shown that the strategic posi-
tion of the provinceisin WO area.
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INTRODUCTION

The ability and movement is one of the most crufgatures of human beings in which they Can magivas/her
growth for the survival on the earth. The man neadsement and prevention of the man from any mowvesneot
only stops the process of the growth but alsoatiseto depression, behavioral abnormalities andoge of happi-
ness in the life [1]. According to many theorigt® lock of movement is one of the most Essentialblgms among
the new era of the humanity at present century. dgm@ication of various machineries, progressiothin field of
home appliances, the ubiquitous of computers aner @imilar tools caused people to seat inactigelyieving their
daily chores and routines [2]. In the field of tadsgarmful life styles many statements have beeangitfrom the
double outbreak of cardio vascular diseases tadlapse in old ages and early mortalities. Howgpeobably the
regular physical activities have its own impactemery one’s life style; in this case, there are ynagivantages as
follows: long life span, increase of hiegyn and taéhealth, prevention or prognosis of various aé&s. From the
mega-sociologically point of view towards the aboventioned parameters, it can be easily concluadadthen the
term of “sport “and “physical activity “is being @ainized in a community, the results actually wdédhe decrease
of any criminal actions and especially addictiod &anturn it would raise the level of sport intetinaally in a coun-
try [1,3]. In most countries (especially developetintries) many different sport programs have renemnded from
kids to old people. One of the most common sectinribe development sport in a society is the mubfiort .The
publication and development of the public spodrig of the most effective options in the field pbd and physical
activity development among the different classepesiple and society. The completion of the pulpiersdoes not
require any expensive instruments or special fasli this kind of sport has been considered ag#éséest physical
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activity in which everyone can do it individuallyy addition to the lowest expenses of the publ@rsphis can be a
reasonable path towards encouraging people tccjpat® and upgrade their health and daily issuethisyway [4,
5].

This kind of public sport has been titled as thesomable policies due to the availability and d@sial, mentally and
physical impact conducting a country’s developmeeptanning’s as well. Therefore, considering thélpusport
socially can be effective in the development of spert [6]. The public sport can be included imierof different
social, economical, political and even moral acéimaents; In this regard, the report of Australiaarspommission
in 1998 showed that if the number of light-sponttiggpants such as public sport gets increasedyz®@0 Million $
will be saved annually. The only direct expensefoaof essential disease, cardio vascular, strokbetic and intes-
tine cancer, has been estimated about $ 306 m{llfese diseases come from the lock of movemeh#.résearch
indicate that one dollar investment in the fieldspbrt saves the medical expenses about $ 3.2; ilgbe public
sport the efficiency of individuals gets better idasing the absence of personnales at their joing¢T]. For this
reason, today the governmental officials of manyntoes try to expand the public sport activitieglifferent social
levels ; Based on the available reports, In Fraammut 15 million people participate in an organisedrt activities
in which about 6.5 million of these people rangfr@mm 6-14 years old. The attention of the Germaayegnment
and its people towards the public sport has catimedumber of people participated in 1952 from IEH(67%) to
26815717 ones in 2000 (28.5%) increased [8]. Whaitdevelopment of industrial and the changes efdifles, the
lack of movement or agility has been important jeabof most people in different countries. Obesitpne of the
most common results of the low-agility, in whichrepding worldwide these days. In Australian and i€ the
number low-agility among people is increasing .lawgealand, the percentage of obese people from Hd6
reached to 17% between 1986-1997. In the U.S &%e & women and 20% of men were obese; In the mdss-
trial and advanced countries about 50-65% of thremsonity do not have enough physical activity. Alése men-
tioned cases indicate the importance of the pudplat and its essential role in the progressiomeafith in a society;
thus, for the development of the public sport, aousate planning necessary; In the other handintbertance of
the public sport in different topics that it must tiewed as one of the most crucial topics amorg:thtural points
of people daily life.

According to the federation of the public sportpab6.5 million people of the country take part fheblic sport
evolving ten percent of total population of the owy. Based on this information, 65% of the popolatare under
coverage of physical training department and thesythe sport facilities belonged to this organargtHowever, in
the industrial countries more than 60 percent efgbpulation participate in the public sport atiig; therefore, it
seems that there is no enough consideration te thetivities in our country; one suitable way favdloping the
sport activities in high-potentially approachesplianning the strategical development decisionsdftierent cities
and states. Among this, the province of East-Azgbas of high-potential importance; thus, thegmet study is to
determine the pros and cons points, opportunitiestae threat of the public sport in this provireal the granted
strategies in the field of public sport developmesm be specified efficiently in the related praén

MATERIAL AND METHODS

The present study is a combination of qualitatimd guantitative research in which has been caoigds a case
study considering the present situation in thelfadl strategically studied. The questions wereteeldo the strength
points of the public sport, the second part, thakmess points, the third part is the opportunibiethe public sport
and the last one relates to the public sport amdhiteats. In addition, these four situations ia ¢ast-Azarbaijan
were being marked in one of these following optiargsy high — high — middle low — and very low.

The reliability and creditability of the tool: This questionnaire was analyzed by ten experiepceffiessore in the
field of sport management and then confirmed. Tasuee the reliability of the questionnaire, the riach alpha
method and SPSS software were applied and thditagliaoefficient 0.86 was obtained.

RESULTS

In order to gather the Mega-target, the missiaoh perspective of the East-Azarbaijan was giverh&provincial
officials in the field of public sport during sorsessions.

The purpose of East-Azarbaijan in the field public sport: The development and rehabilitation of the publiorsin
order to have a healthy and happy society.
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The perspective of East-Azarbaijan in the field of public sport: To reach to a happy and healthy society aiming at
sport opportunities for all levels of the commuretyually; people with high-potential awarenesspairsadvantages
get accustomed to exercise routinely considerimgtsgs their important needs in this machinery: life

The mission of East-Azarbaijan in the field of public sport: The encouragement of all people towards exercising
and providing all necessary hardware and softwacdities such as different locations or sport lies, hiring
sport coaches to persuade people to exercise ngatiififerent sport conferences and events foreakls of people,
appreciating those who working in the public spafrthe province (East-Azarbaijan) and developing prublic
sport issues along with considering social and mistia values.

The analysis of internal and external environment: After analysis of the internal/external environmehthe phys-

ical training offices and determination of theirestgths, weaknesses, opportunities and threakeiprogression of
the public sport of the province, the most impartstnength and weakness points in order to makasaessment
matrix in internal factors (table 1) and externaltrix for the opportunities and threats (table 2revextracted and
finally the final score of the internal factors32) and external factors (2.58) were obtained.

Table 1. The matrix of internal factors in the EastAzarbaijan public sport

Strengths Weigh]{ Ran Weight*Rank
1. Availability of majority to sport open spaces 0.06 4 0.24
2. The activity of public sport offices in special ate 0.07 4 0.28
3. The existence of sport teachers in the province 700 3 0.21
4. The existence of health stations in the green space 0.06 3 0.18
5. The participation of municipality in the developrhehprovince sport 0.08 4 0.32
6. Local and native sports of province 0.0% 3 0.15
7. Employers sport activity 0.06 3 0.18
Weaknesses Weight | Rank| Weight*Rank
1. The lack of budget to public sport of province 0.07 2 0.14
2. The lack of cheap sport facilities 0.06 1 0.06
3. The lack of interaction between physical trainirggp éind other offices in the matches 0.06 L 0.06
4. Inability in upgrading sport facilities 0.06 1 0.06
5. Lack of attention to public sport of province 0.05 2 0.10
6. Lack of sport facilities 0.05 1 0.05
7. Lack of long-term and short-term planning in thevimce sport 0.05 2 0.10
8. Lack of attention to the sport of handicapped peopl 0.04 2 0.08
9. Lack of skillful and expert people in public sport 0.07 1 0.07
10. Lack of attention to rural public sport 0.05 1 0.05
Total 1 2.33
Table 2: The matrix of external factors in the EastAzarbaijan public sport
Opportunities Weightf Ran Weight*Rank
1. Low expense and available sport facilities than ~ 90. 4 0.36
2. Importance of people and society to their health 060. 3 0.18
3. Number of educated people in sport field 0.0[7 a 80.2
4. Available natural spaces of province 0.08 ] 0.24
5. International media and internet 0.04 4 0.32
6. Emphasis of the law for free sport 0.0¢ 3 0.18
7. The participation of young people in sport 0.0y .210
Threats Weight | Rank| Weight*Rank
1. Financial problem of province population 0.07 Y. 0.1
2. Chang of cities and destroy useable spaces 0]08 1 .08 0
3. Lack of sport culture in society 0.06) 2 0.12
4. More attention of private dep on champion ship 0.07 1 0.07
5. High rate of unemployment the state 0.0b P 0.10
6. High price of sport facilities 0.06 1 0.06
7. Chang of life style in the province 0.05 2 0.10
8. Lack of leisure times 0.05 1 0.05
9. Frequent changes in sport settings 0.04 1 0.04
10. Politics in sport settings 0.05 1 0.05
total 1 2058
SWOT matrix

The final scores of internal matrix (2.33) and ex#d matrix (2.58) showed that the strategic eshbient of the
East-Azarbaijan physical training offices in theldi of public sport is placed in OW area (figureiriwhich it can
be well-understood by the comparison of SWOT matiith David model (figure 2); The David model hasided

the SWOT matrix into nine precise sub-areas; Adogrdo this model, the strategic location of Eagifaijan
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champion ship sport is placed in the fifth area ighis as a middle area of the matrix. David ages the third,
fifth and seventh areas in a group and suggestthbse areas should be preserved strategicalljielse areas, the
organization can eliminate the external threatsubh the internal strengths.
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Figure 2: The matrix of internal and external assesment [9]

The collection of strategies
The matrix of strengths, weaknesses, opportuniies threats is a tool that assists policy markersotlect the
strategies with the comparison of internal and rextiefactors. In this matrix four important comganms apply to

collect suitable strategies. In Table 3, the maifistrength, weakness, opportunity and threaténEast-Azarbaijan
public sport is shown.

DISCUSSION AND CONCLUSION

SWOT matrix is one of the most important tools thetnagers can compare information giving the foxategies
by this way: (SO, WO, ST, and WT strategies); Thecpss of comparison these four internal/extermetiofs is the
most difficult part of providing SWOT matrix andriéally needs a reasonable judgment. In the imphatien of so
strategies, the organization by the use of intefaatbrs tries to extract external opportunitied.Managers prefer
to position their arrangement in a location whéreytcan profit from these events and external m®Ee through
internal strength points. Usually organization &spWO, ST and WT to reach to their ideal oppotiesias long as
approaching to the strategies of so efficiently.aWtan organization has weakness points trying itoirgte or
changing them into strength points. When an orgdinz confronts the main threats trying to rele#self from
these challenges and making an ideal situatiorgaldgth the extraction of opportunities [9]. The maif WO strat-
egies is that the organizations through the prespportunities try to recover their internal weass@oint. Some-
times there are good changes or opportunities foilecorganization but the related organizationncauprofit it due
to its internal weakness; One of the most effediimplementation methods of WO strategy is the ad#on of an
organization and its innovative approaches. Anothethod is hiring qualified people to be trainedhe related
skills [9].
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Table 3. The matrix of strength, weakness, opportuty and threat in East-Azarbaijan public sport

Internal factors

External factors

Strength points (s)
S;=availability of to sport open spaces
S,=activity of public sport offices in the specialesis
S;=sport teachers of the province
S,=health stations in green space an park
Ss=participation of municipality in the developmeritpublic
Ss=local and native sports of the province
S;=employer sport activity in public sport

Weakness points (w)
W, =lack of budget to public sport of province
W,=lack of cheap sport facilities
Ws=weakness of interactive relationship between tbeipcial organ-
izations in holding the competitions
W, =inability of upgrading sport facilities
Ws=lack of attention to women public sport
We=lack of sport facilities
W;=weak planning of short/long terms programs in jouggort of the
province
Wg=lack of attention to the sport of handicapped peop
Wo=lack of skilled experts in public sport
Wi =lack of attention to rural public sport

Opportunities (0)
O;=low expense and available facilities to sport
OJ=attention of people and society toward health
Os=number of educated people in the field of phydiahing
O,=natural spaces of the internet
Os=international media and internet
Os=emphasis of law to free sport
Os=participation of young people in the province peikport

Strategies (so)
1. Planning sporting events and encouragement of peopl
wards public sport
(S2,%,%,55,01,02,03,04,05)

Strategies (w 0)
1. Using skilled experts in all levels of offices metfield of sport
development. (90s,Ws,Ws,Wg W)
2. Determining public sport advantages, & 04,07, W,,We)

Threats (T)
T,=economical problems of the province
T,=changes of cities and destroy of useable spodespa
Ts=lack of sport culture and movement in the society
T,=more focus of private organizations towards chamship
Ts=high rate of unemployment
Te=expensive price of sport tools
Ts=change of life styles among provincial people
Te=lack of leisure times due to economical problems
To=frequent changes of sport managers
Tyc=politics in sport setting

Strategies (ST)
1. Marking cultural in the field of public sportx(s,,s:, T3, T7 )
2. interaction with companies determining the pubtiors
opportunities (§%,%, T, Te)

Strategies (W T)
1. revising strategic planning of public sport develgmt and its im-|
plementation (a reasonable planning based on nmegluciernal weak-
nesses.)
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The organizations in the field of implementing Sfategies try to decrease or eliminate the extetmehts; It must
be noted that, inevitably challenge threats inxtereal environment [9]. The organizations impletmegnWT strat-
egies make a defensive position aiming at decrgabi@ possible threats from external atmosphere. draniza-
tions with internal weakness points challenginghwitreats from external environment are placed Wwoese posi-
tion; In fact, the main purpose of this kind of anigation is to mitigate the internal weakness extgrnal threats
efficiently to gradually reach to its own bettetusition; that is, this situation makes the orgaigzato apply ST,
WO and especially so strategies [9]. Accordingh® strategic position of East-Azarbaijan publicrsfpio OW area,
the officials of the province especially the depsmt of physical training should be focused oml&nning to re-
move all weaknwss points through external oppotiesyi It must be noted that, the related offica easily react
on its own weakness points; Also the weakness phiave been mostly emphasized; in case of thrgatdizh the
office does not have enough control on it, othgaaizations can be helpful in the field of reducihgse threats as
well . There are many researches have been cameih the field of public sport in the country; WNpit can be
pointed to some of these researches as followsfr@iq2008)[10], Khosravizade (2008)[11], Nasiread2008)
[12] and SeifiPanahi (2009) [13]. The applied metho these researches is similar to the preseetares. The
comparison of the research results with similaeaeshes is illogical due to the nature of the nese&rom the re-
searcher point of view; The homogeneity or the latkomogeneity of the present research results sithilar re-
searches has its special features due to speofdle research (case-study); Thus, it does natgdhshe nature and
quality of the research scientifically.

In all strategic planning of sport development iegtrout in foreign countries such as the strategfeBolsover
sports [14], Castlereagh [15], White horse [16],dWay [17], Caerphily [18], Caradon [19], NorfolkdR Guilford
[21], Elmbridge [22], the Brent document of spoeivdlopment [23] and Wales[24], have been at leassidered
one ideal framework in this regard;

That is, firstly the mission has been edited amahttne strategical targets being revised. In tlesgot research, this
opproach has been viewed along with official sessia the East-Azarbaijan physical training offiocglementing
the related target-based missions in the same whepair efficiently.

In continue, according the research findings, theree been recommended some suggestions in tHeofigublic
sport development as following:

1.Asking help from the media especially TV and racl@annels in the field of making cultural contextawaring
families about the importance of the public sport.

2.Employing sport marketers in the offices in thddfief determining the recent opportunities in thélpc sport
and absorbing sponsors to develop the public spbg;financial supporters can invest on the pupiort due to the
lack of devoted budget reducing the financial peotd and progressing the public sport developmédioteaftly.
3.Awaring people about the lowest expenses of thdigpuport and making them activated to exercis@pen
spaces like the natural locations around the minsita

4.Supporting those ones who working in the field ablic sport development financially and spiritualbecause
the process of public sport development can beeatgemedial choice for reducing any criminal bébavin a
community.

5.The families should care of their children not ¢injleisure times spending in active computer gabexsause
they may be susceptible to mentally disorders. iRarmust courage their children to get used toaisieg and
sporting habits. A lazy child physically and mehltalannot easily fulfill sporting events at adultttb

6.The lack of enough attention to the women publigrsfs one of the most essential weaknesses gbriinancial
officials to achieve their struggles in the fielidwoomen public sport to reduce any deficienciethia regard.
7.Also, the high attention towards rural public spamt providing suitable facilities and conditiosssuggested to
the officials of the rural public sport.
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