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ABSTRACT

The goal of this study was to investigate the emglés of Athletics in Iran. Athletics is a kindspbrt events which
is one of the main sports around the world. Acangdib advance of other events, it would advanceitisdca factor
and in index of public sports. Subjects consistet¥@ experts including athletes, coaches and &&él instructors
of this sport. We used descriptive method in whicjuestionnaire produced and validity of questioreasured by
faculties of Physical Education, who were also expe Athletics (Cronbach's Alpha= 93. Using descriptive
methods, such as Friedman test and Chi Squaregdhés and hypothesis of research were analyzed fifdigs
revealed 9 challenging factors in Athletics of Irdmese challenges according to their importanaduides: Lack of
budget and financial facilities (Mean: 4.39) it keown as most important factor. low attention led media to
Athletics (Mean: 4.31) lack of facilities and equignt (Mean:4.16)it is been located in the next grado Lack of
talent identification(Mean:4.12) Lack of proper gomance(Mean: 4.11) Low competitive events (Mead2Wlack
of qualified coaches and specialists(Mean:3.96) level Athletics league (Mean: 3.89) it is beeralted in the next
grade, and lack of talented athletes in the spbdtedn: 2.90) it is been located in the last challenginally,
development of athletes depended teamwork of &lted organization including NOC, physical educatio
organization and athletes federation.
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INTRODUCTION

Nowadays, sports are developing day by day anc¢ountry "Iran" is participating in different inteational events
like the other developing countries. The internadioarenas are the competitive place, in whichdifferences of
improved countries bearing sport sciences are olvigith other countries. Improving in Athletics ase of the
sport disciplines shows the growth of sport scierineany country [1].

Athletics is known as the fundamental of sportshv@é events in running (100m, 200m, 400m, 800m,0iH0
5000m, 10000m, marathon, 110m hurdle, 400m hugfle0m hurdle, 4x100m relay, 4x400m relay, 20km veadl
50km walk); jumping (long jump, triple jump, highmp and jump with javelin); throwing (javelin throwiscus
throw, hammer throw and shot put) and decathlon [2]

It is possible to contemplate Athletics as the nimgtortant sport discipline with 47 events in Olyim@Games (24
events for male and 23 events for female athleted)the most popular sport, which everyone may réapee in

daily life [3]. Athletics is generally trained amutacticed in different health and fitness clubslrian, but the
different events of this sport are not familiar fveryone and this is one of the reasons that #d¢klénad not
reached its real place in our country. This is mdidappointing, since the statements of many hastsrsuch as
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Starboun acknowledged the ancient history of Attdemong Iranians, who practiced the fundamerthlthis
sport during the war times [1].

In the other hand, a scientific survey in Iran shdwhat media can play an important role in moiigapeople for
taking part in sports up to 42.2 percent [4]. Meglia usually interested in professional sports widny fans and
spectators in compare with sport for all that mogthy attention to public health [5]. A comprehemsanalysis
about the tendency of sport news channels to mgertrabout different sport disciplines in Iranidgrone month
study, affirmed the high percentage of attitudeSaocer; whilst this tendency for Athletics wasyohl25 percent,
which is not comparable to other countries like &bnwith allocating 12.09 percent of their news\thletics in

one month [6].

Strelize [7] stated that TV broadcasting plays mpadrtant role in attracting sponsors; and whenllgatand TV
broadcasting demonstrate the national and intenmaltisport events, greater numbers of sponsors iwenested in
investments.

In the world today, the success of modern sporeddp on many aspects including the personal tafeathletes.
As a matter of fact, talent identification and miag eligible athletes in proper times is knowrttes most important
fact in this success [8]. Experts and researcheigeved that the role of Schools Educating and riingi
Organization in talent identification is exclusiged the sportive success of former Russia, Eash&wgr and some
other western countries were indebted to the dmutidgn of this organization [9,10].

Researchers had also found out the necessity efrdigting general and specific indexes for Athletiabich in

short terms can be summarized to different indéxelsding structural, physiological, physical fiseeand psycho-
social skills. It seemed much important to deteavspecific and general tests and standard normalifof these
indexes [11, 12]. The results of another resedaie by Alijani [3], affirmed the lack of systenmtinethod for
talent identification in Athletics in Iran.

Recruitment and employing high educated experdfitrg managers and improving their skills are prapethods
for the continuous growth of sport organization8]{however only 2% of PE university professordram spend
their times in coaching Athletics [1].

Developing, extending and maintenance of sporlifiesi and equipments are the main objectives ekegaments
and sport organizations, which invest and spersdldbexpenses in sports [14].

Nowadays, sports sponsorship is an important sdiarcecome and revenue making. Sport sponsorshgefined
as a fact, in which a person or a company supmowssport discipline, sport event or sport orgaionato bring
profits for both parties [7]. Yong [15] acknowledb¢hat the economical situation of the countrieshis most
important aspect in attracting the attention ofriuos in sports, and the existence of competitiecture in their
economy can motivate sports sponsorship; albeitntiraber of sponsors for Athletics in Iran is inddesable,
which subsequently decreased the capitation arahdial supports of Athletics from sponsors in tagintry. In
another research made by Yazdanpanah [1] the Gapitaf each Iranian for practicing Athletics wady20 Rials.
As a matter of fact, the necessity for the presefiegponsors in different events of this sport segital.

Coaches are the most important human resourcgmitss because they should communicate with athiitectly

in learning the motor skills and demonstrating ddeanced skills [16]. Our national coaches of Atbeare facing
many problems, which obliged them to leave profesai coaching and they coach scarcely (in the nmoderid of

sports, coaching is a professional job and occophtiln this situation, unfortunately the respofesipersons of
Athletics had made no solution for removing theszbfems to motivate their coaches to continue wayldr even
improving their knowledge [1].

The results of another study by Katz [17] titledrfbvation in sport as functional concept for futushowed that
utilizing modern equipment and facilities in spovisl motivate our innovation to organize sport etein new
ways. This could be more surprising for us, becalitge passing more than one decade of the existahathletics
in Iran, our national league is organized with dihet championship methods in the worst times of @ @dnich put
us in the danger of cancelation every now and then.

Finally, notwithstanding the improvement of diffatesciences especially in the field of managemant] the
appearance of new theories such as contingencyitaoral, transactional and transformational leatigrs; many
organizations are still working under the tradiibmanagement systems [18].
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Pointing to the importance of this case in my couaind the problems of Athletics as one of the nsigificant
sport disciplines in the field of professional apbrt for all, an urge was felt to find the chatjes encountering this
sport. In this respect, we are trying to find outether facilities and equipments, financial supporhedias,
management methods, talent identification, orgagizéagues and competitions, coaches and expattpaantial
of athletes can be the challenges of Athleticsran lor not? The assessed aspects were determimkdl the
consultation of experts in Athletics with Delphi thed.

Eventually, the researcher were looking to findahewer for “what are the challenges and obstaxléghletics in
Iran”?

MATERIALS AND METHODS

Participants

Because the Delphi technique requires that paadistexperts in the field about which they are dpejneried [19],
it was necessary to identify person who could anhube considered experts, In order to identify expa three-
step process was used. In Step 1, panel of thraek Bind Field faculty with an aggregate of 20 yedirsxperience
in the field consensually identified the five “mcasttablished and active research experts in tihe"fidn Step 2,
five researchers identified in step 1 were contactde purposes of this study were explained, hrdrésearches
were asked to name the Track and Field scholagsfdieshould be included in the Delphi panel. Foiithe five
responded, yielding a list of 24 potential panslist

Although the optimal size of the Delphi panel degepn the purposes of the study and the expectedolgeneity
of the target population [19]. Therefore, in steph8 lists of 24 scholars were named. The sevenidem they
agreed were included in the Delphi panel, bringhmgpanel to a total of 17 expert researchers.

Each of the 17 prospective panel members was tbhetacted. The purpose of the study was explairiesl, t
timetable for the study was presented, and eachasked whether he or she would participate. Alleadrto
participate. The panel consisted of 16 men and rhavp and five region of Iran were represented: pemicipants
were from the capital of Iran, four were from westp were from center, one was from east, and cae from the
south of Iran. They ranged in age from 26-68 years.

Instruments and Procedure

The Delphi technique consists of iterated roundsurf’ey questions [19], and each round builds enptteceding
round. Finding from each round are fed back topheelists who then respond. Responses can be balitatjve
and quantitative. In successive rounds, pand@igsncouraged to explain their responses andlicaie the bases
for agreement or disagreement with other panel&tsearch indicates that three iterations are djlpisufficient to
identify points of consensus and systematic podrfitslifference, and that more iteration can boregfiah thus
reducing the validity of findings [20,21]. Thusré¢le rounds were used in this study.

Round 1. The purpose of the first round was totel&spondents’ views about the current challerafeBrack and
Field in Iran, and the necessary means to obta&imdst future for Track and Field. In order to fakate the Delphi
guestions, one of the authors and one expert iokTaad Field met to discuss the necessary contehpeobes. The
3-hour discussion was undertaken in two phasetelfiirst phase, the focus and intent of questigas determined.
In the second phase, the appropriate sequenceaiéstigns was identified. This yielded an instrun@onsisting of
nine open-ended questions. In order to check theoapiateness of the questions for Track and Fiblel,questions
were then submitted to the persons who had paateipin Steps 1 and 3 of the selection of Delphiepsts. They
endorsed the questions.

Round 2.In the second round, the thematic areattifiéel for each question were used to formulageni [22].
Likert-type scales were used in Rounds 2 and 3rderofor Delphi Panel members to refine their reses. For
Questions, panelists were asked to rate the impoofaeach theme on a nine point scale ranging froportance to
critical importance. They were then asked to réie fevel of challenges of Track and Field had a#diin
addressing each theme. They then specified thiééinate of the probability that the ideal qualitypresented by the
theme would occur.

Round 3. The questionnaire in the final round iad of the same items that had been asked in dR@urn
addition, panelists were shown the distributionratings from Round 2, including modes and frequescill
gualitative comments and explanations that pasetiat given to each theme under each questionundd were
provided as well. Panelists were also remindedeif town rating for each item. They were askedate each item
again, and to respond to panelists’ comments fiaumad 2.
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Subjects consisted of 142 experts including athlet®aches and "A" level instructors of this spdve used
descriptive method in which a questionnaire produaed validity of questions measured by facultie®loysical
Education, who were also expert in track and fig@donbach's Alpha= 93. Using descriptive methods, such as
Friedman test and Chi Square, the goals and hypistbéresearch were analyzed.

RESULTS

After analyzing the collected data from the quesimires, 9 variables were appointed as the mosobriupt
challenges of Athletics in Iran. These variablesenerdered due to their importance and effectiverfiesbeing a
problem in the improvement of athletics in Iran dineir preferences was determined by Friedmaratebelow:

1.Inadequate allocation of financial supports, inadeg salary for coaches and athletes, having defi@s in the
number of sponsors for Athletics in the county= (4.39 of 5)

2.Diminution of media in paying enough attention tthiatics § = 4.31 of 5)

3.To have shortage in facilities and equipments,uigicly standard tracks, fields and necessary equifarfer

different events of Athleticg(= 4.16 of 5)

4.Lack of standard and fundamental methods for tal@emtification, and also deficit contribution beten the
National Athletics Federation of Iran and respolesibrganization for sports in schools to attract thlented
children § = 4.12 of 5)

5.Managerial disabilities in the National Athleticederation and lack of concentration to Athleticanir the

Physical Education Ministry and the NOC of Irgn=( 4.11 of 5)

6.Shortage in organizing internal competitions attteliparticipation in international events, andoadieficiency in
hosting international eventg € 4.02 of 5)

7.Inadequate number of native coaches and expettarnnand also diminution of using internationatidoreign

professional coacheg € 3.96 of 5)

8.Lack of having a systematic and well organized leagf Athletics in Iran }= 3.89 of 5)

9.To have shortage in the number of potential amihiit talented sportsman of Athletics in Iran=( 2.90 of 5)

Table 1. Percentile distribution in completing thequestionnaire

How important are the below barriers for developingAthletics in Iran? xlegr% High | Med | Low \ﬁﬁx
1 | Diminution of public media in introducing Athles 75 16 5 2 2
2 | Media’s failure in attracting sponsors for thi®g 64 23 6 4 2
3 | Inattention of sport journals to Athletics angaging its news 57 28 9 4 2
4 | Deficiency in the number of standard fields aagks in Iran 57 29 9 3 2
5 | Deficiency in facilities and equipments for Attibs 40 28 25 4 3
6 | Lack of proper methods for talent identificatiorAthletics in Iran 48 39 9 4 0
7 | Deficiency in the allocated budget to Nationahlatics Federation 54 24 13 6 3
8 | Insufficient investments from sport sponsors thiétics 68 18 7 4 2
9 | The low average of salary for coaches and athlete 65 19 10 4 2
10 | Shortage in the number of expert and profeskitidetics coaches 35 35 25 2 3
11 | Diminution in recruiting international and fagei coaches for training 34 28 21 9 2
12 | Lack of a systematic and well organized leaguitiiletics in Iran 33 27 30 8 2
13 | Managerial disabilities in National Fed. of Attits and its branches 4(Q 31 2L (i .
14 | Lack of concentration to Athletics from the AbgsEducation Ministry and the NOC of Iran 53 25 61 4 2
15 | Having shortage in the number of potential anidrisic talented sportsman of Athletics in Iran| 1p 17 29 22 17

According to the table 1, some aspects such asidiian of public media in introducing Athletics atiukir failure
in attracting sponsors for this sport, the low ager of salary for coaches and athletes, and lacknotigh
concentration to Athletics from the Physical EdiaatMinistry and the NOC of Iran are known as thesm
important barriers for developing in Iran.

According to Chart 1, which shows the average scofevariables as one of the possible challengeddwoeloping
athletics in Iran, it is clear that deficiency afidget and after that diminution of medias are tlastnimportant
reason; whilst the shortage of potential and taldrthletes in this sport is known as the less itapb factor as a
challenge (The maximum value of each item was five)
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Chart 1. Challenges of Athletics in Iran due to theaverage score of variables
Table 2. Results of statistical analysis
. Result
Hypothesis 12 DF P accept | decline
1 | Deficiency in the allocated budget to Athletisdrian 16.955| 4| 0002 =
2 | Diminution of medias in paying enough attentiorthletics 50.718) 7| 0.001 =
3 | Shortage of standard facilities and equipmentaftbletics 33.740f 4| 0.001 =
4 | Improper methods for talent identification amdragian athletes 20294 § 0001 =
5 | Managerial disabilities in the National Athletiesderation of Iran and its branches 15706 |4 0,003m
6 | Deficiency in the number of national Athletic goatitions in Iran 93.996 5| 0001 =
7 | Shortage in the number of experts and profeskamzehes 21.355 5 0001 =
8 | Lack of having a systematic and well organizedjlee of Athletics in Iran 51.139 5 0001 m
9 | Having shortage in the number of potential atdnsic talented sportsman of Athletigs  17.1y6 |2 00Q. ]

According to table 2, most of the hypotheses acatkd in the significance level of 0.001 and aétealyzing the
data withy2 test; it was shown that all the nine mentionectdia can be the challenges for improving and
developing athletics in Iran. Even in the significa of 0.003, we are not able to accept the maisdgezaknesses
and disabilities in the National Athletics Fedesatbf Iran and its branches (15.706) for not beirtarrier in this
development .As we can obtain from the table, btidgd media are the most important factor in dgwalent of
athletics.

DISCUSSION

According to the results, the research group ametex of Athletics represented 9 variables as thstrimportant
challenges for the improvement of this sport imlrBue to the results, it is also clear that deficiy of allocated
budget to Athletics, coaches and athletes in theid fis the most important barrier. Other reseaschiem
Yazdanpanah (2003) and reports of Iran’s Nationtiledics Federation confirm the results of thisdstuYong
(2004) reminisces to the economical situation dfedént countries as an important factor in atirartsport
sponsors and recognizes the competitive structutieei economy to be a motivator for increasingitivestment in
sports [15].

Due to this study, the second important factotes diminution of public media in introducing ancbadcasting
Athletics and also their failure in attracting spors for this sport. It is obvious that when mquha less attention to
Athletics, fewer sponsors will invest in this spo#tnother study of Ghafouri (2003) showed that Medare
advertisers of Football and they pay little attentio other sports, like Athletics[6]. Jackson [2Biphasized on the
role of public media in increasing people’s knovgedn physical activities up to 87% and also tHedativeness of
Medias in encouraging people to do physical a@tisibnd sports was 30%[23]. The third importaraleinge of
Athletics in Iran was the shortage in sport equipt®@nd facilities, in both quantitative and quiite aspects. The
number of standard fields in Iran is disappointiaigd according to the reports of Iran’'s National |étics
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Federation we still have some provinces in the trguwithout any standard Tartan field. The fourtiallenge of
Athletics is the improper and wrong methods foemalidentification in Iran, and due to this study% of the
sample reported the sensation of this factor végh nd 39% reported it in the high level. In amothesearch by
Alijani [3], it was presented that unfortunatelyeth is no proper method or pattern for talent idieation in
Athletics in Iran[3]. Another variable known as emportant challenge for the improvement of Athdstin Iran,
was the managerial weaknesses and disabilitiehichwi0% of the sample reported the sensationisffdlctor very
high, 31% reported it in the high level and only 8%¥sessed the importance of this factor low. Snjtirstated
that although the science and theories of managearenmproving day by day, but still many orgatiaas are
suffering from traditional management methods[18fi€lency in the number of coaches and expertsifierdnt
levels and also their expired knowledge are othatlenges facing athletics in Iran. Domon (2004)rezsed that
an efficient coach should have extended knowleduk great skills to train eligible athletes[24]. dBiage in
organizing internal competitions and little pap&iion in international events, and also lack ofilg a systematic
and well organized league of Athletics, and finatlgdequate number of potential and intrinsic t@drathletes are
the less important challenges in the improvemenrttbletics in Iran.

Eventually and pointing to this research, when wetemplate Athletics as the most important and faopsport

discipline which everyone may experience in daily, land its influence in sport for all and professl sports are
obvious for everyone, it seems necessary for tlae organizations to this discipline such as Riay€ducation

Ministry, NOC of Iran and the National Athletics deFation to change their strategies, concentratiog-term

planning, and also collaborate with Medias and rotménistries related to sports in schools to remadivese

problems from the developmental path of Athletiedran. On the other hand, paying enough attertiiotalent

identification, training expert human resourcesyding greater financial supports from sponsa@ndardizing the
facilities and equipments in the country, orgarmizisystematic national leagues and competitions, asd

improving the abilities of managers in Athletice &ine other aspects that help us to overcome thléenlges against
the development of Athletics in Iran.

Applications in Sport

Athletic sport is progressing very fast in Iran. dWamanagers, coaches and even athletes don’t aWdaeilities,

barriers of the problems of sport and in this cd8sack and field. We have many people who have ewnnany
years in athletics and they have unique ideas ah@ifundamental sport. This research work aincediscover the
challenges of athletics in Iran. These challendayg as threats of sport in general and Track agld fn particular.
We can claim that in some cases these problemglabal. Therefore the result of this paper can ékpfhl for

whoever works as a manager, coach, trainer andtathl track and field. May be the most importamracteristic
of present research is its subjects. The subjeetexperts who have been worked for many yearkarfield. The
results of the research now are given to Athleterteration of Iran. Since the panel (subjects)ammifiar with

national and international priorities of this spave are sure that it will be applied soon in thédration.
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