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ABSTRACT

Strategic planning is a type of planning that cameeto internal and external factors using SWOT Igsia. The
main goal of this study was determining strategi&sport management from the viewpoints of spomagars
using SWOT technique. Population included all mansg vice-presidents, and top, middle and operaiion
managers of physical education organization. Datghgred by questionnaire that its reliability andlidity was
determined by experts and a pilot study (Chronbalgha = 0.92). We used descriptive statistics, Kubgrov-
Smirnov and T student test to analyzing data. Reshbwed that considering expert’s idea and ustilegn in sport
organization are included as strengths of sport aggment. The situation of women in management, Ilspett
marketing, and position-based planning were catemgar as weak points. According to results, comprsive sport
plan, development in information and communicatimthnology, privatization, research works in sport
management and young population were opportunitiesport management. Finally engaging government in
managing sport, large number of policy makers iarspnd dependence of club managers to governmeatdkes
were categorized as threats of sport management.
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INTRODUCTION

For many years, sport propagandists, sport eveatysts, and athletes leaders, have been managorg events
more than what people assume[l]. Nowadays somevieethat all advancements in various science linast
finally be led by science management.

Without the settle of management in various orgations, modern enormous achievement couldn’trbdyzed.

In sport and physical education, the management’thémind its place yet. And a deep gap betweenvviad

function and not being practicality of physical edltion, is the reason of incorrect exploitatiorpogsibilities and
existent sources [2]. Managers have four majoreduor achieving the determined goals of orgarematplanning,

organizing, control, conduction and direction. he thierarchy of managers the operational managersat and

guard the personnel, it is the centric managerty thuchange the senior managers’ goals to detaild,the senior
managers are charged to plan for the organiza8pn [

Tabibi quotes from Bilou et al, that planning ig@cess in which the organization synthesizesdtwities and
effort about expected situation, the way to reaemd circumstance of the way in together. Withmoiper planning
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organization management just pay attention to urgtairs and is incapable to future necessitiesteddency to do
chanceful and impromptu activities increases. énsethat there isn’t enough time and good situatigoredict the
future problems. So planning is essential to ovaeadhe limitations and weaknesses in planning metamning

for the failure [5]. The strategic planning is adiof planning which is done via foresight and oedieprocess [6].
Machado (2004) believes that strategic planning current way which the organization uses it tgpprareply to

outside and inside variable conditions. And theeekiof using the strategic planning is an imporgardiction

agent of success and credit of organization. Altst the former literature strongly emphasizedithportance of
strategic planning in organization [7]. In Boyd'spinion (2006) strategic plan determines the sgiat@oint,

specifies the goals and the required activitieadioieve the goals, helps the organization to déterits path and
goals and the way of performance and usually englsragoeriod of 3 or 5 years [8]. A way to survey ittgredient
of inside and outside environment of organizatisrthe use of SWOT (Strength, Weaknesses, Oppaddsirahd

Threats) analysis. This method produces the pdisgith survey the agents and to compare the stail, threats
and harmful aspects of organization, opportunitdesnand, and the outside situation along with gtien and
weaknesses [9].

In Loup’s opinion (2005) the analysis of the stritsg weaknesses, opportunities and threats ingantation is on
the same level as the strategic analysis for mamy,is named [10]. It's an abbreviation for:

Strengths: activities in which the organizationsagtll, or the sources that are under the confrtheorganization
like skills, different worthiness, competitive pitsf or the sources that the organization uses tteeshoose ace
strategy.

Weaknesses: activities in which the organizatioasdd act well, or the sources that the organimatibould have
but doesn't, like the absence of skills, differamtrthiness, competitive profits, or the absencthefsources.

Opportunities: they are the situations that theofis are obvious and if definite activities bendo they can be
realized.

Threats: they are the situations that have inabtlgs@sults as far as possible, so to preventppeaing problems
we should compare to these situations actively.[10]

The main goal of strategic planning is to identifig organization’s charter and direct its pathwkich one can
reply to quick environmental changes quickly aniéafvely. This is done by codifying of the outlggkrophecy,
great goals, strategic ways, separate goals, gieatand measurement indicators. In other wordstegfic planning
includes the major duties of any organization atiopéing the strategic experiments [11]. The Olymmenmittee
of Australia in 2006 codified its strategic plangito keep its place among five higher countriesiagothe world in
Olympic 2008 [12]. And the Switzer land designsti¢gvelopment strategy till 2020 as:

» Most of the people take part in sport activitieshaying the right of choice they will compreherslphysical and
mental profits.

 Sport clubs will be rebuilt and will be availabker fall people.

» Most of people in any age, gender, or race wilbg these activities.

» People will be encouraged to new physical actisifikS].

Ronen and Common (2009) in a survey called SWOThasige on listing the strengths and weaknesses in a
organization by the use of analysis method and S\Ve@@alysis. This analysis is found according todtganization
events and the cause of their establishment agmmhiinces the strengths and resolves the defiadcaailities of
the organization. The recognition of abilities andbilities of an organization causes the formatdmplanning to
preserve and to support the strengths and at the sane it will also defend in counter with weakses of the
organization [14].Mack Carry (2009) in a surveyhwihe title of [Sport policy and the new public ragement in
Caraib Islands] surveys the public management ypatica world called Global village about the padisiwhich
finally end to a goal that is the development dblpusport according to the values, causes, arfdréifit ingredient
[15]. Khosravizadeh (1387) in a survey with théetif [study and the strategic plan designing ofibdel Olympic
Committee of Islamic Republic of Iran]accordingSWOT exclaimed that the 20years document outlookasf
and general sport design are among the circumfatgmbper opportunities of National Olympic Comted which
will be developed by sport promoting and developseientifically and a situation that can be a gbedis for
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promotion championship and public sport will beatesl [16]. In Kriemadis’ opinion nhowadays many ngera are
faced changes like the oldness of the facilitieshhology changes, assembly features changes,stamteease,
expenses, growth, reduction of income sources aettt.they should counter these changes to maititaigrowth
and for organization affection [17].

Costa (2005) in a survey about the present andutuee of sport management expressed that someatiptc
believe that sport management should be synthes$ined other fields, and some believe that sport agement
should be separated from other lines like psychplbgnagement and sociology management [18]. Dehakhi

hid research about the defiance of sport manageaferimed forces said that the most important défiastances
of armed force management are view dispersionfifials in armed forces about physical educatibe, éxistence
of general plan in armed forces sport and the abgerbf proficient human forces [19]. According e importance
of management and the strategy plan in sport mamagiein Iran the main goal of presence survey vestigate
and strategic description and the sport managepwitty with the reach of the strengths and weakeessd also
the opportunities and the threats of outside enwirent.

MATERIALS AND METHODS

The method of this search is descriptive and usdldke studied the strategies of sport managementtivé help of
(SWOT) way. To collect the information we used g@holar made questionnaire to determine the stiengt
weaknesses, opportunities and threats of sport geamant (SWOT). To access and to distribute thealsbes and
the questions we asked 13 professors of sport neamagt using the Delphi method. Costa (2005) saitttie less
number of assertive in Delphi method were 11 [18]this method firstly each proficient were askeddetermine
the strengths, weaknesses, opportunities and shoéaport management. Then the selective occasiens treated
by proficient and some instances were adjustedwfirtned. Finally the occasions about which thefiprent were
united became the basis of the work. After thabetiag to the given opinions the questionnaire eedified and
was given to the scientific mission for the finabision. The questionnaire was given to the prefitio be credible,
and then it was performed in a small part of tladistic community (25 people) for the primary stutlye used of
Chronbakha statistic way to calculate the strength of thestjoanaire and the strength of the coefficient was
calculated about 0.92 which showed the trustinésthe research tool. The statistic community irsthésearch
includes all of the managers, their assistants ted centric and operation managers of physical atéhrc
organization. We used all of them as the statssdimple. From 85 sent questionnaire 76 were turael that were
analyzed. The questionnaires were distributed iB813-or statistic analysis of data we used dedectnd
descriptive statistics. In the first part the dgsore analysis of data is exhibited like diagramdatables and
affluence distribution. In the second part to irigege the normality of data we used the KolomogBowirnov way,
and to deductive analyze of data the relevaneff) was used. All the data analysis was done bygbheof 16 SPSS
software.

RESULTS

The research showed that 45% of the managers whennwvestigate about have under 5 year background of
managing and about 13% of them have more than &0 previous record. Also 30% of managers were uB@er
and about 5% were above 50 and 65% were betweenS3Dyears old.

As see in diagram 2 women management in physicalatithn institutions is about 18% and the men meamemt
is about 82%.

Diagram 3 obviously shows that a huge portion & thanagers include the managers whose degree lmave n
connection with sport. The research variables wested by Kolomogrov-Smirnov test. And it showealt tthe data
distribution is normal and parametric test is n@ventive. After the determination and distributiminquestions to
four groups [strengths, weaknesses, opportunitiesthreats] by the sport management professorgulestions
were distributed between the managers of physihata&ion organization to be meaningful. The restdis be seen

in table 1.
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Diagram 1 shows the managers extent of educationei about 15% of managers have PhD, 52% have M.A drabout 32% have B.A

degree
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Diagram 2. Percentage of gender among the sport magers in Iran
Table 1.thestrenghts of sport management in Iran
Determined strengths in sport management in Iran Man | SD | Ttest P

The use of specialists opinion about sport manageoferganization| 5.15 1.65 3.171 0.005
Access and use of sport proficient and specialists 5.14 1.98| 2.642| 0.016
Attend to long-term plans about sport and the emsighm it 4.80 2.04 1.81 0.08¢
The conformity of the duties with the individualsgiee 4.33 2.40 .453 0.64
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Diagram 3. Percentage of distribution of educatiofines of sport managers in Iran

As in table 1 from four appointed occasions (infbelay) as the strengths and weaknesses, theagsumption in
table 2 instants is rejected and it showed thatifeeof specialists’ opinion in prediction and ascef proficient and
the sport specialists in sport organizations asepied as strengths. But paying attention to lemgitplans about
sport and the adjustment of duties with degreegwet accepted as strength. [Attention: Averagtalihle 1 and
other tables in this research is on the basis ®fséhven categories distribution of the questioentiat the least
average i.e. 1 means the lowest and 7 means thestigverage].

Table 2. The weakness of sport management in Iran

Determined weakness in sport management in Iran Men| SD | Ttest| P
The exact scales of data predication in sport mamagt 4.05 220 2.18(0) 0.041
Non-attendance of women in sport management (theagle of their presence in this paft) 3.91 119413@.| 0.046
The way of sport marketing among sport managehsim 4.86 1.45] 5.833 0.001L
The use of organization place to long term and tigthnning 3.86 1.93 2.034 0.0
The knowledge of managers about planning 3.1 2.11| 0.206] 0.84
Using of the regular budgeting in sport organizatio 3.16 2.08| 0.315| 0.76
Regular ways of planning in manufacturing the sptates 3.15 222 0295 0.7%
The clarity of the duties and the responsibilitresport organization 3.48 254 0.858 0.40
The conformity of the organization places with induals activity 3.39 2.01 0.868 0.40
The coordination among the organization 3.1 2.11| 0.178| 0.86
Clear standards about the control of sport orgéiniza 3.05 2.43| 0.089 0.93
The evaluation of employees turnover in sport ogion 3.43 2.35 0.833 0.41
The way of strategic planning in sport management 3.58 2.44| 1.073] 0.30

In table 2 thirteen instances of weaknesses wergapte (gathered opinion by Delphi way) that inrspaanagers’
view only four first instances are known as weaksaes

Table 3. The opportunities of sport management inran

Determined opportunities in sport management in Iran Mean | SD | Ttest P
The change of sport management in Iran in cash@pérformance of general sport plan in third dgwelent plan| 4.95 1.20| 3.627| 0.002
The information growth and connection and its iaflae on sport organization 5.52 1./2 4.057 0.po1
Specialization in sport and its influence on mamaegyet 4.95 1.65| 2.633| 0.016
The investigation about sport management 5.33 2.03| 3.005| 0.007
The youth population for managers 5.19 1.50| 3.627| 0.002
Attention to the management and planning aboustioet 4.49 2.15] 2.044] 0.056

Table 3 shows that from 6 reasons that have betedt@s the opportunities in sport managementthelyast one
was not taken as the opportunity.
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Table 4. The threats of sport management in Iran

Determined threats in sport management in Iran Mean| SD | Ttest P
The engagement of the state management systerorinnsgnagement 4.81 1.91 4.333 0.do1
The multiplicity of the programmer organizationmi@nage the sport organization5.62 1.32] 9.079| 0.001
The club manager relation to the government 5.96 .22 0 6.20 0.001
The actual performance of universities in Iranréint the sport manage 3.91 1.8¢ | 2.18¢ | 041
The supervision of media on the sport managerspasance 3.53 147 1372 0.1
Sampling of the manner of management of sport dgzgéion in other countries 3.39 1.96 0.890 0.38
The use of concrete systems in planning aroundvtikl 3.24 1.86| 0.584| 0.57

Table 4 shows that of seven threats that were exadrihe engagement of governmental managementrgytte
multiplicity of programmer organization and theatén of club managers to the government are antioegport
threats. Other occasions are not among the threats.

DISCUSSION

According to the obtained results of this reseabbut the enjoyment of the specialists opinion #red use of
proficient in sport organization are strengths jjors management in Iran. Rezaeean (1387) has meudtithe
human forces and the specialist as the most vaushirces for productivity of talents and accessigacting [20].
Jusby (1386) says that the prediction and the ghtsdness to reach actual goals are the manageats for
planning [21]. Non-attendance of women in sport aggment and the manner of marketing are among
weaknesses in sport management. Carpenter (1986@gpned that the number of women sport manageoslis
15% in the world [22]. And Floyd (2008) claimed thess variety in kind is existed among the memlaérsport
scientific mission in U.S.A [23]. This shows thabmven have not gotten their place in sport manageyetrand

this is the reason for women not to have a riclsgmee in Iran and their non-attendance is amongvéaknesses.

One of the weaknesses is shortage of marketingpbst snanagers. Hasanzadeh (1384) proclaimed tbatetison
of marketing is to establish or change sport prtmliland services for customers’ adhesion [24].amtireg
opportunities in Iran sport management are the gwmant change in case of performance of generalipl¢hird

development plan, specialization in sport and rtfuences in sport management, the investigaticoutlsport
management in Iran and the affluence of the yomthetsport managers. Sport general plan in the tdvelopment
schedule was important for determining the spotih.p&his plan covers many technical, cultural, exuital and
public aspects and is 20 years and can make Vitalges in sport. Generally the aim of this plaspgrt equipment
according to obtain a frame with specific perform@nThere is no doubt that the general plan isactally a
complete one. But do not forget that having impetrfaw is better than being lawless [25, 26].

Akermans and Anderhort (2002) believe that the adement is relative to inattention and more sefmaraind

increasing the complexity of management for the agens [27]. By increasing the advancement, theiaffiess
will be increased [28]. Specialization is among dtipportunities in sport management in Iran. Mclbaheves that
specialization of the state companies not onlytischto change the structure of economy and te giore roles to
private units and to increase the contest but ialsn essential basis for economy development [29¢. role of
sport in national economy has a direct relatiorhlie extent of investment in sport which is toa lkmompare with
developed countries. In Italy, England and Germidweyratio of impure production to sport economg%, 1.7%

and 1.4% respectively, whereas this ratio is 0n38an [30]. Among other opportunities is inveatign about sport
management. Anderson (1989) says that researchrizcass via which one can search about the unknewd get
enough information about it and predict some ev§sity. Finally the immense of the youth populationiran is

known as an opportunity for management. There isloubt that the use of the youth in any countrg igood

opportunity.

Three other agents i.e. the engagement of statagearent system in sport, multiplicity of managimgamization

in sport field and the relation of club managergéeernment are among the threats in sport managemdran.

There are many explanations about the governmefit pr sport. The first one is trying to use oéthport as a tool
to control social relations and to control the yobehavior and economic improvement. Governmergshes sport
as a tool to control the unrest and to improveningj system and this is the reason which persuddes to interfere
in sport [32]. The governments’ look at sport canignored or active. Sport is important for the govnents
because it encourages the youth to take part iralsactivities, increases the health education owpment and
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national and international credit [33]. Governmestieuld try to decrease the weaknesses and tlaeat® increase
the opportunities and strengths and to lead sdraimtoward development.
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