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ABSTRACT

Since the operation of educational organizatiorvésy dependant to the educational environment, adngy a
strong spirit, will increase the performance anteefiveness in educational organizations. The gbdhis research
is to study organizational atmosphere of occupati@thools on spirit of Shiraz technological teashé&tatistical
society (or population) includes all governmentakopational schools of mentioned city, that areurfits. By
random and classified sampling, 30 educationalsuniere selected as statistical sample, accordinipé@ region
and gender. Two types of questionnaire were usedrffanizational atmosphere and spirit, and thestdbuted
among occupational schools, and finally the restdilPearson correlation coefficient and informatitwo-factor
variance analysis, were analyzed by SPSS softwaak and using statistical methods. Justifiabilifycontent and
exterior, confirmed by experts. Despite of standapekestionnaires, stability for organizational atrpbsre
calculated as 83% and for spirit calculated as 94fogeneral the results taken from research shotheat there is
a meaningful relation between organizational atntese and students’ spirit. And also there is a niegful

relation between close and open atmosphere and spinese sizes and spirit sizes. Also a meaningfatioa

observed between spirit in open atmosphere andt spiclose atmosphere, but some variants like:, aggnder,
working years, did not have a meaningful relatimndealing with atmosphere and spirit

Key words: organizational atmosphere, Spirit, Occupationhbsts, Technological teachers.

INTRODUCTION

Since the school climate has a main effect on thardzational behavior and the managers can havértportant
and positive impact on the development of schoaltuiee, description and analysis of school climaesd
important[13].

Creating the morale and hopefulness in teachersnaaidng them happy play the important role in thealdy of
efficiency and enhancing the effectiveness of etioica Organizational climate of schools is one bé& tmost
important factors in creating and enhancing thehees' morale[4]. Therefore, understanding the sctionate and
it defection the art students' morale, educatinghasteacher at art school, is very important esgketial. In this
regard, the following hypotheses have been proposed
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1- There is a significant correlation between tlmate and art students' morale.

2-There is a significant correlation between the®glimate and art students' morale.

3-There is a significant correlation between thes€lClimate and art students' morale.

4-There is a significant correlation between thaatisions of Climate and dimensions of morale.

5-There is a significant correlation between thee®pnd Close Climate with the art students' majaéenale and
male).

6-There is a significant correlation between thee®@pnd Close Climate with the art students' maxat®rding to
the educational level.

7-There is a significant correlation between thee®@pnd Close Climate with the art students' maxat®rding to
the work experience.

8-There is a significant correlation between the®pnd Close Climate with the art students’ maat®ording to
the age.

Jamshidian, Khoshakhlagh, Ghiasian, [13].have dtttat organizational climate is a relatively lagtifeature of
organization and distinguishes it from other orgations.

According to Hoy and Myskl's [4].point of view, thdimate refers to the relatively stable quality safhool

environment which is experienced by the teachexs difected their behavior and is based on collegierceptions
of behavior at school. The ratio of climate to tinganization is like the personality to the persbime social climate
of a school is resulted from the mutual impactezchers' behavior pattern as a group and the mesméghavior
pattern as a leader[19].

Due to the limitations in a close climate, the teas feel that they are forced to adapt to thelatigns[16].

The factor "Morale" is one of the most importanttéas on which number us studies have been condlircteecent
years and its correlation with the organizationimhate has been proved; it is investigated in stigly because it is
related to the content of research.

The morale has been defined as follows: The masatlee individual's emotional and psychologicalctean to his
job and this reaction can have the high or low degmoreover, the morale is an intangible qualityclv cannot be
observed and be investigated apart from other ifectde has classified the morale into two categoisé&rong and
weak. [12].Washington and Watson[21].have defireel morale as a sense which a worker has aboubhis j
Studies have has shown that there is a significantlation between the organizational climatedfo®ls and the
teachers' morale, also the difference between tenmindicates that the teachers' morale in opewaid is higher
than the ones in close climate. He found that tieeesignificant and positive correlation betwéles gender and
morale, but a significant and negative correlabetween the age and morale [11].

MATERIALS AND METHODS

This research has a descriptive method. The stafigiopulation of this study includes all publid achools in
Shiraz city during the school year2008-9.The nunadigrublic art schools in four districts of Shireity was equal
to 75 educational units which 30 of them were detk@s the statistical samples by using the sedtifandom
sampling method. They are fully described in Talilesd 2.

Table 1: Statistical population distribution of art schools in Shiraz

Region Frequency
Male art schoolsf Female art schogls  Tatal
1 14 13 27
2 8 5 13
3 8 7 15
4 11 9 20
Sum 41 34 75

Table 2: Statistical sample distribution of art sclools in Shi

raz

Region Frequency
Male art schoolsf Female art schogls  Tatal
1 5 5 10
2 3 3 6
3 3 3 6
4 4 4 8
Sum 15 15 30
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The scale, used for the independent variable (Géijnas the Organizational Climate Description Qigesaire
(OCDQ) which includes 34 questions developed faianring the high school managers and teachersivi@hand
has 5 dimensions.2 dimensions explain the schoalagers' behavior including the supportive and irapes
dimensions and three other dimensions include &spefrate, intimate, and engaging behavior aboutetinehers.
Furthermore, the scale used for the dependentblar{anorale) includes three dimensions of simijaritelonging
and rationality which have been used in the forB®fuestions.

Findings: Information received from the softwareSSPwas analyzed and the results are presented ifolthwing
tables.
Table 3: Frequency and percentage of statistical sgple

Gender| Frequency Percent
Male 75 50
Female 75 50
Sum 150 100

Table 4: Frequency and percentage of art studentsased on the educational degree

Degree Frequency Percentape
Associate Degree 36 24
Bachelor 100 66/7
Master 14 9/3
Sum 150 100

Hypothesis 1:There is a significant correlationen the climate and art students' morale.

Table 5: Correlation coefficient between the orgamational climate and morale

Variable | Mean | Standard deviatign Np. correlatioafficient | Significant level| No.
Climate | 120/75 14/04 124 0/734 0/001 115
Morale 98/56 16/82 134

As the observed correlation coefficient in the abtable is significant at the level less than (80.05),thus the
hypothesis 1, under which there is a significantrelation between the climate and art students'afapris
confirmed.

Hypothesis 2:There is a significant correlationeain the open climate and art students' morale.

Table 6: Correlation coefficient between the openlienate and the morale

Variable Mean | Standard deviatign Np. correlatioafficient | Significant level| No.
Open Climate| 131/94 8 63 0/421 0/001 55
Morale 109/6 13/35| 55

As the observed correlation coefficient in the abtable is significant at the level less than ((IB50.05),thus the
hypothesis 2, under which there is a significantalation between the open climate and art stuemsale, is
confirmed.

Hypothesis 3:There is a significant correlationmsin the close climate and art students' morale.

Table 7: Correlation coefficient between the closelimate and the morale

Variable Mean | Standard deviatign Np. correlatioafficient | Significant level| No.
Close Climate| 109/96 8/41 61 0/696 0/001 b0
Morale 90/57 14/67 60

As the observed correlation coefficient in the abtable is significant at the level less than ((IB50.05),thus the
hypothesis 3, under which there is a significantalation between the close climate and art stigienorale, is
confirmed.

Hypothesis 4: There is a significant correlationwss=n the dimensions of climate and the dimensimhart
students' morale
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Table 8: Correlation coefficient between five dimesions of organizational climate and three dimensianof morale

Morale dimensions Climate dimensions
Rationality Belonging Similarity
0/631 0/644 0/724 Correlation coefficient
0/001 0/001 0/001 Significant level Teacher's Engaging Behavior
137 144 144 No.
0299 0835 0/414 Correlation coefficient
.001 .001 0/001 Significant level Teacher's desperate behavior
134 141 141 No.
0403 0388 0/545 Correlation coefficient
001 001 001 Significant level Teacher's Intimate behavior
133 139 140 No.
0637 0651 0574 Correlation coefficient
.001 .001 .001 Significant level Manager's Supportive Behavigr
131 137 137 No.
0095 -047 0014 Correlation coefficient
278 .585 .B75 Significant level Manager's imperative behaviof
133 137 136 No.

The observed correlation coefficient observed i dbove table is significant for all dimensiongha level less
than 0.05 (P<0.05), except the imperative dimensidius the hypothesis 4, under which there is aifgignt
correlation between the dimensions of climate &edatrt students' morale, is confirmed.

Hypothesis 5: There is a significant correlationwaen the open and close climate and the art stsidetorale
(male and female).

Table 9: Two-factor analysis of variance between #climate and the morale according to the gender

Degrees of freedom Mean square Calculate Significant level
g
Source of changes Sum of squares (SS) (df) (Ms) dE b
(A)285/778 1 285/778 16/17 151/0
(B)329/8205 1 329/8205 624178 048/0

Inter-group Variance
Interaction between gender and climate 936/45 L 936/45 237/0 627/0
(AxB) Intra-group Variance

253/21499 111 687/193

Since the calculate dF is not significant at thesldess than 0.05 (P <0.05)in the interaction leetvthe gender and
climate compared with the levels (F 1% and 5%inThble), so the hypothesis 5, under which theeesgnificant
correlation between the open and close climate thigrstudents' morale (male and female), is nofircoed.

Hypothesis 6: There is a significant correlationwsen the open and close climate with the studentsale
according to the educational level.

Table 10: Two-factor analysis of variance betweerhe climate and the morale according to the educati@l level

Source of changes Sum of squares (SS fgzgfgs(gff) Mea'\r)lss)quare Calcll:J lated Sllger\]/';'fsm
Degree (A)568/257 2 784/128 227/0 815/0
Climate (B) 315/5012 1 315/5012 958/10 0/05
Inter-group Variance
Interaction between degree and 797/1132 2 398/566 965/2 0/05
climate (AxB) Intra-group Variance
571/20821 109 024/191

Since the calculated F is less than 0.05 (P <QrD#)e interaction between the degree and climatepared with
the levels (F 1% and 5%in the Table), so the hyg®igh6, under which there is a significant coriefabetween the
open and close climate with the students' morateraing to the educational level, is not confirmed.

Hypothesis 7: There is a significant correlatioriveen the open and close climate with the studentsale
according to the work experience.
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Table 11: Two-factor analysis of variance betweerhe climate and the morale according to the work exgrience

Source of changes Sum of squares (S$) fgig;erﬁs(gfg Meag&;quare Calcll:J lated Sl%r:/l(fellcsnt
Work experience(A) 245/37 2 622/18 069/0 936/0
Climate (B) 156/9726 1 156/9726 899/35 026/0
Inter-group Variance
Interaction between work experienge 753/542 2 876/271 363/35 260/0
and climate (AxB) Intra-group Variance
185/21708 109 158/199

Since the calculated F is not significant at theeldess than 0.05 (P <0.05) in the interactionMeein the work
experience and climate compared with the levelsyand 5%in the Table), so the hypothesis 7, untiéch there
is a significant correlation between the open alodec climate with the students' morale accordinghe work
experience, is not confirmed.

Hypothesis 8:There is a significant correlationwesn the organizational climate and the studentxal@
according to the age.

Table 12: Two-factor analysis of variance betweerhe climate and the morale according to the age

Source of changes Sum of squares (SS Degree(sd?)f freedon Meez&:)quare Calc'l:JIated Sllger\lllglcgnt
Age(A) 012/534 2 006/267 3/1 435/0
Climate (B) 626/7078 1 626/7078 570/34 019/0

Inter-group Variance
Interaction between age and 758/410 2 379/205 04071 257/0
climate (AxB) Intra-group Variance
218/21522 109 452/197

Since the calculated F is not significant at theeldess than 0.05 (P <0.05) in the interactiowieein the age and
climate compared with the levels (F 1% and 5%inThble), so the hypothesis 8, under which theeesgnificant
correlation between the organizational climate @wedstudents’ morale according to the age, is owfirened.

RESULTS AND DISCUSSION

In the field of first hypothesis, the research fesindicate that there is a significant and pwsitcorrelation
coefficient between two variables. In this regdfdans (1996) indicated in describing the model Tdgthat the
morale, motivation and job satisfaction are effexin forming the school climate. Dessler(1994)atoded that the
leadership structure will affect the climate antinuhtely has an impact on staff morale. Researatirigs are
consistent with the studies by Shokri (2002), Mafia002), Mansouri (2001), Sabeti (2000), Ojaghi
(1998),Ahmadifar (1997) and Rezaei Dolatabadi (3993

In the field of second hypothesis, the resultsesearch indicate that there is a significant catia@h between the
open climate and the art students 'morale. In bigard, Dynham(1995) concluded in his studies thatopen

climate enhances the employees' morale, job seiisfaand decreases the conflict. In a survey o &¢hool

managers, Dessler(1994) concluded that the mone ape supportive climates will lead to the higherfprmance
than the limiting and degrading climates.

In describing the features of open features, Alaghd (1998) considered the high group morale, guielaand
consulting as the features of this type of clim&iadings of this research are consistent withrésearch conducted
by a Shokri (2002), Matin (2002), Sabeti (2008)] &mmadifar (1997).

The results of research according to the third thyggis show that there is a significant correlati@tween the
close climate and art students' morale. Hoy anck@l{2003) suggest that the individuals have theelstwevel of
morale in close climate. Dynham (1995) states titte are many problems and poor morale in a dlsate and
the manager does not consult with the staff. Tlsalltef this study is consistent with the researohducted by
Hartley (1994), Stein (1972), Nedykh Vandykh (1988)okri (2002), and Matin (2002). The results aper in the
field of fourth hypothesis indicate that there isignificant correlation between the dimensionglohate and the
art students 'dimensions of morale, despite thetfet there is no correlation between the typampferative mode
and any type of morale dimensions. In this regAtdgheband(1998) states that the manager actsdiongato the
regulations in the imperative mode, emphasizeshenstructure, and gradually gets away from the eysas
physically and emotionally. The research condutig®jaghi (1998) confirms the mentioned results adlicate
that the imperative relation weakens the moraleedigsions and ultimately will lead the correlatiowéods the zero.
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The studies conducted by Corman(1991), Sabeti (2@0@ Ojaghi (1998) confirm the results of fifthpothesis,
under which there is a significant correlation bextw the open and close climate and the art studeatale (men
and women), but are not consistent with the resiiltesearch by Mansouri (2002).

In general, the results obtained from the dataysismland their interpretation revealed that thera isignificant
correlation between the organizational climate #mel art students' morale. Furthermore, there iggaificant
correlation between the close and open climate thaddimensions of climate with the dimensions ofrafm
However, no significant correlation was seen betwibe close and open climate and the educatiowmal, Ibut the
variables such as age, gender, years of experfettao significant correlation with the climate dahd morale.

Providing an open climate at the art schools byrntamagers and creating the supportive, intimate eanghging
behavior will enhance the morale and thus the tubdivel of teaching and learning; in contrast, thase climate
and imperative behavior weaken the art studentsal@mcand make it impossible to reach the individaat

organizational objectives. If the climate of arhgols are intimate and lively and the managershiseelationship-
centered behavior, the factors such as age, yéarsperience, and gender will not affect the amdsnts' morale.
Given the average score of open climate is high#n the average score of close climate at thechdads of four
regions, it is expected that the art students &taristics dimensions will be grown and developediifferent

dimensions by providing higher opportunities in thiire.

CONCLUSION

The following suggestions are offered based ondbalts of hypotheses in this study:

1-For creating an open climate at art schools,sth€lents’ participation in educational decision-imgkwill be
effective.

2-Creating the attractions in technical and edocali council of art schools and a deep respecafbistudents
'suggestions and criticisms will pave the way fakmg decision and will enhance the group moralenanaging
the affairs.

3-Transparency in different aspects of managing dhe schools by the managers and avoiding from the
preconceptions about the dimension of art studpetsonality will make the lively climate.

4-Providing an open climate requires the art marggaipportive behavior and avoiding from the inatige
behavior, therefore paying attention to the humspeats of work environment, flexibility in implentérg the
regulations and using the encouragement tool pal§giand spiritually can be helpful.

5-Holding the short term attendance courses amdrada-attendance introduction of books relatechéorhentioned
subject are essential for managers' study in dadenhance the managers' knowledge about the hleatlgpes of
climate at art schools and way of strengtheningatthstudents' morale.

6-In line with achieving the individual and orgaatibnal objectives, providing the appropriate opaities will
play an important role for art students to contithesr education.

7-The researchers, who may wish to conduct thearekgecan study the climate as well as other visalyhich can
affect the morale, can use other scales for reBepanvestigate the effect of new management methods
strengthening the group morale, analyze the reastudents' tendency towards other businessesgxardine the
correlation between the organizational climate amale in the field of creating the quality for teducation and
significant learning and enhancing the efficiency.
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