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ABSTRACT

The current paper aims to highlight manager’s rolesheads of physical education organization andrisp
federations and their relationships with employegsh satisfactions. 120 managers and 210 staff from
aforementioned organizations took part in this egs. The measurement tool included 3 questioneaiomsisting
personal information, managerial roles and job skittions. The results showed that the rate ofsatisfaction
was low at physical education organizations and wasaverage in sports federations. Credit of allrmagerial
roles except negotiation in physical education arigation is higher than the average standard andsjorts
federations is too. Multivariable regression anadym the physical education organization showg #raong roles

of leader and entrepreneur had direct relation watisfaction index and resource allocator role he@htrary
relation with satisfaction indicators. Multivariadlregression analysis in sports federations shotlvatithe leader,
disseminator and monitor as an anticipator are wedsence for the satisfaction index. The findingsuorent
research explain significant relation of manageriales with job satisfaction of employees henceywshthat
development in managerial roles could bring abootersatisfaction between staff and provide growrdchange
and movement toward advancement. Apart, the reshitsv that roles of leadership, resource allocasord
entrepreneur have had more impact on job satisbactThe findings have message for managers thmaifagers
play their roles effectively, they could augmentrdination and cooperation between employees hebeagfit
from accomplishing their aims. Dynamism of orgaticmaby giving functional freedom to employees graivth in

the networking caused employees add experiencehdm previous modus operandi and help develop the
organization.

Keywords: Physical Education Organization; Sports FedenatidManagerial Roles; Job Satisfaction.

INTRODUCTION

Management is one of the most important human iievand has critical impact in life, growth, dey@ment or
destruction of organizationsut skills necessary for the management vary deraifit levels and its distinction
necessitates the identification of roles that mamagise to play. Perhaps, one of the reasons dafiatefy of
management education in some societies is thedheksential relation between educational skilld emanagers’
actual roles.
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The dictum ‘managerial roles’ was first applied Myntizburg to explain managers’ activities [1, 2Jitinzburg

classified managerial activities into three pams interpersonal roles, informational roles andisienal roles that
are defined in the mould of 10 roles. The interpees roles include role of figurehead, leader amisdn,

informational roles include monitor, disseminatspokesperson, and; the decisional roles includeegm®neur,
disturbance handler, resource allocator and negaotia

A lot of researches have been conducted about redabgples in different. The results of those eeshes showed
that cultural similarities and differences, levédevelopment of society from technological andrexuic points of
views and types of organizations lead to the folwnabf managers’ different roles fields [3, 4, abf). But an
attention to the accomplished researches indicatasthere was lack of study with respect to marialyevork in
sports organizations. This is a problem becauseriiect understanding of managerial nature coulcsseaumeak
performance, abandonment of service and wastag@rmfin resources. Such an instance also put negeaipaect
on job satisfaction, employees’ performance as asBuccess of organizations. According to Meckiféhanagers
do not know what roles they should perform, theles probably remain ambiguous and managers watlgvark
in accordance with their positions and the managiegsence.

On the other side, emergence of this view that esg@nd impact of organizations envisage in efficend
motivated human resources caused that over thefdastyears apart from study of management behawor,
remarkable attention would be focused on its eféecbutlook and behavior of employees. In todaytgaaization,
managers are not responsible to behavior of otlagher transfer the accomplishment of activitiesvtvkers inside
organization and more they focused on study antysinaf external environment[7, 8, 9, 10).

The actual need of today’s organization, apart fedfactive managers, is intelligent employees whbola quickly
respond to their own circumstances. Diversity, cetepce and strength of human resources contribute i
organizational value and managers must help fouramte of these values because preservation asettditon of
employee’s especially high skilled employee’s anpartant issues for managers.

Currently, organizations could continue so thatytiteuld establish suitable work satisfaction amanxisting
workforce. Identifying the rate of employees’ sttdion could help managers in developing and bogdtuman
resources and has direct role in achieving longrtaims and objectives and daily obligation. Jols&adttion leads
to increase benefit of people, their relations e trganization, physical, mental and spiritual ltheaand
satisfaction of life and would see quick trainirfghew job skills [11, 12, and 13].

According to Chen [7], the job satisfaction is tuafion where employees are able to gain theirdggbocial and
human needs. Lambert [14] considers the job satiefaas the ratio of interest of people in theirg and believes
that conflict and ambiguity incur negative impact their roles. Although researches on the job feati®n have

been conducting for about a century but manageragpérts still emphasize that the job satisfactiomstrbe

measured continuously and taken into account bedais a collection of dynamic feelings hence;pgeehanging
in different circumstances.

Sports organization is one where the role of marsaged job satisfaction of employees enjoy muchoirgnce.
This organization is subjected to continuous changielran, this is considered as one of the biggaganizations
and effective on all sporting activities hencehats wider communication with domestic and foreiggaaizations.
The better performance of this organization is guarsite to achieve a healthy and developed societpther
words, its weak performance leads to the emergehaenumber of social and cultural failures. Marrage sports
organization are strategists and real policymakérsports activities and they must enjoy higheratslties. As
such, there is need to study their managerial moleee than before. Evidently, if senior managegsificantly play
their roles, they could be certain about the sabéttheir own organization and take their organaato the outer
space without any botheration [15, 16].

Understanding that which of the roles of sports agmns are more related to workers’ satisfaction lvdelp
managers identify the job complexities, weak amdrgt points as the existing condition of the orgation. These
provide them an opportunity to adapt and evolveodttganization and plan a suitable framework forntots sports
by boosting weak points and preserving strong @sesell as applying organization’s human resouncesder to
accomplish the anticipated objectives. On the o#fide, a manager who is not satisfied with his ¢k to
ambiguity in his role, possibly he could acquiredsaful information with respect to expertise apdcsal and their
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relations with job satisfactions of employees tlglouvhich administrative transformation and develepmof
manager and employees’ performance would be agueaita

MATERIALS AND METHODS

Research Methodology

This study utilized survey methodology. All datasaanalyzed using SPSS statistical package softsyastem and
data was gathered through questionnaire. Partitspamre all the personnel and managers of headggsasnd
National Sports Federations in Provinces. With reédga time and location of this research and exgsthformation

of Informatics department number of managers was 4@d number of the personnel was 2200 employees.
Statistical samples selected for staff by randompimg stratify and according to Morgan samplingléa 322
individuals participated in this research. No sangpimethod was used in this study due to managgevantly
small sample size.

For validity of questionnaires dealing with the ragerial roles, views and guidance of some 30 teached
experts in the field of management and sport manage were taken into account. For confidence fretialility

of the questionnaires, a test-retest method wad osel5 people from research population duringpile study.
Internal consistency calculation was made througinBach’s alpha method. The proposed confidentiafficient
was also calculated through two coefficient methosigents and load of each question too determiheough
analysis. In order to test the constant questiomgjob satisfaction, a primary sample consisting gg@vious
questions were tested and then using the acquatedfibm these questionnaires the ratio of contideroefficients
were calculated through Alpha Cronbakh method arglised a 95%. This figure as a whole shows that th
proposed questionnaires enjoy trust or in anotleedgvessential durability.

In order to organize and classify vague numbersdestription of size of statistical data (amplitudercentage,
central inclination indices, scattered indicestriistion indices, figures and tables) was usedhWlue attention to
the research aims, an approximate calculation wage dhrough protracted and projected coefficiemtiural
distribution through Kolemogroff —Smirnoff test aldNOVA based on tests of Levn &Welch. For testirg t
hypotheses, two independent groups were employsgirsian coefficient to study connection betweerctet
from individual features with managerial roles, AM® (in order to compare samples with emphasis oe, ag
academic level, field of study and experience),tavalriable regression (in order to study relatiafsroles of
managers with job satisfaction). All assessmertgtdation was accomplished through SPSS software.

RESULTS AND DISCUSSION

Initial descriptive findings showed that 120 marmagearticipated in this research in which, 33% wier¢he age
group of 41 and 45 years and 28% of them had aarexe of 10 years or less that is indicator aftffulness of
the society. Therefore, compiling targeted educaiglans in order to boost the power of managetsonly as
necessity rather can be consider as an opporttoiitppng-term investment. The educational levehwinagers is
considered the most important factor in the develeptal process of each organization. The primascrigtive
information about educational qualification of mgaes showed that they possessed 11% diploma, 32&tigtion,
49% post-graduation and 8% doctorate.

The results acquired from a comparison of manalgssias with emphasis on managers’ age group shawad
there is significant distinction between age arid od managers.

ANOVA test results showed that an increasing ag@mizes the inclination to figurehead roles althioirgclination
toward leader role increases with the age. Likewisdination to the role of spokesperson increasis the age
(tablel, 2).

Tablel: ANOVA Analysis to Compare Managerial Rolesvith Emphasis on Age of Managers

Variable Level Mean S.D | Fvalue sig
Lessthan40yrs| 197.38 23.93
. 41 to 45 yrs. 186.56 31.1P
la
Managerial Role! 261050 yrs. 519.80 31165 9.87 0,001
51 yrs and above 246 0.01
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Tale2: Comparison of Managerial Roles with Emphasisn Age of Managers

'T\;'I"ég’ n(l)r]; ;{Hel_rs\'/‘gle Lessthan 40 Yrs| 41t045Yrs| 46t050Yrs. 51 Yr& Above
Less than 40 Yrs 20.77 -12.46 -48.66

41 10 45 Yre 0.40¢ 33.0: 69.4
4610 50 Yre 0.87¢ 0.03¢ 36.2(

51 Yrs. & Above 0.002 0.001 0.003

Results showed that there exist positive meaningiationship between work experience and mandgetis. The
comparative results of managerial roles with emighes work experience of managers showed that there
meaningful differences between groups and thene semningful differences in comparison of two by tgroups.
MANOVA result showed that the increasing experieaod age have positive effect on the managerial fal a
way, managers with their experiences of 16 yearabowve have higher managerial role compare to stherthe
comparison of distinguished groups, an increaskpeeence of managers decreases the disturbanctehaale.
Probably, more experience of a manger could hetpduntain a problem before its emergence and thitddead
to job satisfaction of employees.

However, the most remarkable point of this rese@&dhe result of relations between educationakree@nd the
managerial roles that is not meaningful.

Results showed that all managerial roles are acksimeol through managers. Among managers of physical
education organization, figurehead roles, infororatieceiver and liaison were assessed as the mpsttant roles.

Among federation managers, disturbance handleqtiegr and resource allocator roles were assessadportant
ones. The foremost role emphasized by managerp@issfederations has been disturbance handler Tdle
acquired result doesn’t confirm with other researshThis role has not been assessed at highemgergadevel in
any of the research [17, 18, 19, 20, 21, and 22}hik role, managers must have decision-makingagpduring
unavoidable circumstances. A problem that is nbtegsbat a time, probably would lead to a crisis auntbulence at
the end. Such a problem is most liable with duensittn to complex and dynamic essence of sportgranos for
sports managers. Since sports managers are unadérstrass for victory in games and getting medalssian and
world championships, this type of stress createralition where decision-making becomes much probtengsuch
as changing coach and senior coach of nationaleam

Research results showed that importance of infaomaand decision-making roles in managers of playsic
organizations comparatively is lower that accordingheoretical basis can be an indicator of lodsmamism in
physical education organization. Since, it is expeédhat administrative domain enjoy higher cagighih order to
safeguard its developmental course, reason peibdpat the organizational performance is accorhpliswithout
any danger. Existence of organizational rules tatonggative effects on decision-making and inforamatoles [24,
25]. Results show that the attentions of federatimanagers were more towards decision-making rdias is
indicator of a dynamic environment because it gadlglincreases information of managers [26, 21].

Results acquired from comparison of job satisfactiotwo groups of employees of physical educatinyanization
and sports federation showed that there were noimgfal differences between mean job satisfactiwithose two
groups. But, employees of physical education omgitins enjoyed lower satisfaction compare to egg#e of
federations that some extent because federaticousted as non-governmental public institutions eadh of it
could enjoy organization structure, distinct frohygical education organization.

Descriptive findings of job satisfaction, from tpeint of view of employees, showed that highestifigewith
regards to work essence and the lowest of themysatal benefits. This result is similar to the fimgbk of Sirin, Al-
shuwairekh, Blegen, Adesoye [11, 27, 28, and 8gHeon the fact that organizational factors havehreffect on
employees’ job satisfaction and attention to théaetors are considered essential for the orgaoizali
development.

Thus, it is appropriate that managers have spattiahtion in order to increase job satisfactionaltalimension of
satisfaction i.e. being challenging to job, highgeaand benefits, giving suitable and justifiablelm manner of
work organization and communication management éetworkers. Managers can be a motivation factor fo
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employees at all levels. They can create more djpacetivities, inclination and participation dwat it can turn into
a motivation for people. As a whole, job satisfacthas dynamic essence and managers cannot createlition
that today bring more satisfaction and remain igegli for years. Because, the fast job satisfactimmes into
being, quickly it fades away. Therefore, managemergds attention and sympathy and its better itt rhes
measured continuously.

Multi-regression results showed that there arectisnd meaningful relationship between managendsr of
managers of physical education organization andgiisfaction of their employees. Variance alsonsdtbthat the
job satisfaction to the rate of 34% to indices anagerial roles and 66% is related to factors dettie model
(Table 3).

Table 3: Multi-regression to Anticipate employeesSatisfaction in Physical Education Organization

Sources of Variables| Complete Square  Freedom DegrgeMean Square | Determining Factors| F value| MeaningfulLevel
Regression 300.159 10 42.880
Remaining 278.8653 17 34.892 0.034 3229 0.047

Results of multi-regression tests showed that lesdiile, entrepreneur and resource allocating indicas be
considered as factors anticipating employees’ jisfaction. These results explain leadership,epnémeur and
resource allocating indices to the rate of 0.790@&nd 0.64 respectively.

Regression Indices Related to Table3

Standard Variable | Anticipatory Variable | B Ratio | Betalndex | S.C | tvalue sig
Deviation 2.57 - 1.124 2.93 0.023

Job satisfaction Figurehead Role 0.49 0.47 0.08 1.18 0.211
Negotiating Role -0.17 -0.10 0.14 -1.18 0.236

Based on the acquired results, employees’ jobfaatien in physical education organization can bécgpated
through grades related to these roles. In physidatation organization, the leadership role hashnaffect on the
job satisfaction. In leadership role, managersemuphasis on creating a cooperative and enlightspade. They
encourage successful employees, listen and sobes @ offence and mistakes and guide membersgyahiation
[29, 30].

Managers also emphasized on entrepreneurship asleg voluntary step, to create transition in orzgion.
Through this role, managers employ new innovatios&le and outside the organization and study dppiies
and situation that could lead to the advancemetti@brganization. In accomplishing this role, ngera can share
much of his responsibilities and could not directtythe activities related to entrepreneurship hWlite attention to
higher capacity, sports organization is suitableritrepreneurship and managers have special attetatithis role
[31, 32].

Multi-variable regression results between job $atison and roles of managers of federations showed

leadership, supervision and information distribationdices could be considered as anticipating factor

employee’s job satisfaction. Based on the acquiesdlits, employees’ job satisfaction can be ardteigh through
grades related to leadership, information distidsutind supervision roles. After the leadershig rthe information
distribution in federations has the most effectjolm satisfaction. With respect to theoretical basisl research
literature, managers in this capacity, distriblie acquired information in organization and amoisgshbordinates.
In other words, he distributes valuable informatamnong his employees, executive managers and otbbers of
the organization, sportsmen, coaches, sports a@xesuaind all others who are officially related tmgrams of
physical education organization. Information tr@andf important because it helps organization membequaint
with happenings and changes related to sports andeh creates feeling of cooperation and attachrteihe

organization.

CONCLUSION
Findings of the current research indicate the rafesports managers in Iran that are distinct fribva roles of

managers in other countries. Lack of comprehensiaeagerial roles not only among different countraher even
in one country shows effect of manager’s efficiefamyhis managerial role. The reason is that e¥etl managers
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engage in similar fashion, but since their inclioatand level of execution vary, importance of sobnd grades of
their use would be different as well.

The current research attempted to highlight theaichf managerial roles on job satisfaction of exyees in
physical education organization. Findings indicateeaningful relation between managerial rolesemgloyees’
job satisfaction and shows that employees’ satisfacould multiply with the development of mandgkroles.
The findings give a message for managers that ef therform their roles effectively, they could augm
coordination and cooperation among employees anmgugh their efficiencies, organizational aims woudd
accomplished. Giving freedom to employees and asing) a coordination channel in the organizatiomlad/dead
them to work for advancement and innovation by eiiplg their previous work experiences.

In this research, the leadership role has had igfieebt effect on job satisfaction. However, spon@nagers had
assessed the leadership role as fourth in thevltht respect to its importance. Due to the naturénternal and
external dynamism of sports organization, leadprshle has utmost importance because leaders digedto

transform the organization in accordance to chapginvironment. Therefore, a review and planningraés

effective on employees’ satisfaction including ksadership role in organization, managers wouldHie to correct
human resources at first and identify elements ilagrwvays, black spots and accomplishment of aims.

With respect to the importance of employees’ jotis&action, it is proposed that sports managersuishatilize

skilled and knowledgeable people to accomplisheiheof organization and should use the informagiovided by
staff in the decision-making. By this way, accastong-term and big aims would be achieved withegtgp Results
brought suitable assumption to complex works ofrtspmanagers and staff’ job satisfaction and thexelbp the
managerial behavior.
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