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Abstract 

Drug Manufacturing is the process of industrial-scale 

synthesis of pharmaceutical drugs by pharmaceutical 

companies. The process of drug manufacturing can be broken 

down into a series of unit operations such as Milling, 

Granulation, 

Coating, tablet pressing and others. Before drug can be 

manufactured much work goes on formulation. Statistics are 

critical to the pharmaceutical industry, from clinical operations 

through manufacturing. 

To maximize the overall effectiveness of the Manufacturing 

area in a proactive manner by supporting the operation as a 

Subject Matter Expert, performing trainings, theatrical and 

practical training assessments, support on SOPs, Batch Records 

and EEL updates, attending to downtime problems and 

engaging additional support as needed; thus creating minimized 

downtime, increased efficiency, and more immediate diagnosis 

and resolution of problems.  
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