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ABSTRACT

The study aimed to investigate the relationshipvbeh perceptions of coaching behavior and qualitywark life
among athletes competing in the 2012-13 Iraniackrand field league. An applied descriptive-sum@thod was
used. Statistical population composed of all atfdgtarticipating in Iran's track and field leagu@12-13 (n=150).
136 subjects were selected as the sample by usiagdmm sampling technique. The personality, lesldigr scale
for sports (LSS), and quality of work life questiaines were used to collect data. Cronbach's alghles were
calculated for the leadership styles €.718) and quality of work life a( =.785) questionnaires. Research
hypotheses were analyzed through Kolmogorov— SfirhkeS), Freidman, Pearson correlation coefficient
independent samples and one-sample t-tests. Thelated t-test indicated no significant differenoetween the
quality of work life and the subscales before afidrethe competition season #.05). Various coaching behaviors
were ranked by the Friedman test and a significastlt was obtained (p=.001). Training and instiao had the
highest mean ranking from Athletes' views. Pearsomelation test showed a significant relationshiptween
coaching behaviors and quality of work life (p=.0Zhe one sample t-test revealed significant diffiees between
the hypothetical and observed means of the qualityork life before and after the season (p= .0R@garding this
result, the acceptable quality of work life is meaiched for the Iranian T& F athletes. As foundme coaching
behaviors can affect athletes' quality of work.li@@aches should adapt appropriate behaviors tp laghletes meet
their occupational needs

Key words: Training and Instruction, Democratic, Autocrafgsitive Feedback, Social Support.

INTRODUCTION

Today, professional sports, as the great internatibusiness, are necessarily required to prasttentific and
professional management techniques [15].

Beyond the fact of social interests, economic bi&nefnd efforts to demonstrate personal, natiandlinternational
competences during competitions, the athletes ifalbeaches, managers, club owners, and fans) gadeeak
pressure and stress. To manage sports in a sweatifl professional manner, it is important to detee
parameters affecting athletic behavior and sucf@&s Among the major parameters influence the pobidity or
lack of success in a team-based environment i€dheh. Martinez believes that coaching is differfeon other
jobs, and the coach is expected to teach and deirddviduals with good and moral behaviors .sTisia hard and
challenging task, and it demands a wide range it gklazhir, 1993).
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The evaluation of coaches' behavior and their @rfae on athletes' behavior and motivation can imefpove the

coach-athlete relationship and develop better adetdsand plans. Understanding the coaching behawidrits link

with athlete's motivation will result to take appriate decisions on planning and preparing spainge On the
other hand, the position of leadership, coachintpbi®rs related to athletes, and influences of sea®n athletes
all suggest the requirement for paying more atentd the matter [2]. Perceived behaviors of thecbomay impact
athletes' performance, anxiety, and satisfactiod, the coach-athlete relationship and their viefwsach other can
affect the performance and spirit of both grougs [8

The present study applies the coaching behavioreatkrship styles developed by Chelladurai anétSgl978)
who specified five common leadership styles; naméigining and instruction, social support, demtcra
autocratic, and positive feedback. Training andrumsion behavior aims to achieve improvement ihledic
performance by training the techniques. For speas, this refers to coordinating activities of mémbers.
Through the style, the emphasis is on understandiutigidual strengths and weaknesses and improthegskills.
Democratic behavior allows athletes participatéegision making about team goals and how to achiesm. By
this style, decisions are not only made by coachasplayers' ideas are also asked for determitéaniques,
instructions, and other important coaching issuagocratic behavior defines as a style where pkyse not
involved by coaches in making decisions about tegoals and issues, and players have to obey coaching
instructions. By social support style, a coach sekmeet mutual and individual needs of playeraintain a
friendly relationship with them, solve their proivie, and resolve challenges among team memberdlyf-pasitive
feedback also called rewarding means that the ccaids athletes and praises their effort and emgeige[3].

The quality of life (QWL) is an important concept inany developed countries; however, this has falgond its
own place in developing countries. Assessing thalityuof life is effective to identify social needs order to
enhance mental health services, obtain necessads fand programs, and improve the quality of I8¢ Vaez
Mousavi showed that athletes have a better quafitife than non-athletes. The concept of quatifywork life
(QWL) is associated with an organizational phildspmiming to enhance the dignity of employees. étms
organizations, the QWL programs seek to increasetmhist, involvement and problem solving ability carg
employees, and consequently to improve the satisfeand organizational effectiveness. The valualyletem of
life quality focuses on investing on individuals e most important variable for the strategic ngemaent
equation; it means that to meet staffs' needs ledltl to long-term results for optimization and efifeeness of
organizations [14].

In his research, Sourd (2002) regarded the empsbopeeceptions of their quality of working life as intermediate
force affecting their behaviors which directly infince their morale and intention to leave.

During the current study, the quality of work life measured according to the Walton pattern basedhe
following eight factors [12]:

- Fair payment: to offer equal pay for equal work; and to setmpawts with social norms, employees' requirements,
and other payment types.

- Safe and healthy workplace to maintain safety and health in physical workieigvironment; and to define
reasonable working hours.

- Providing opportunities for continued growth and seurity : to create a context in order to improve personal
skills and opportunities for advancement and appba of skills acquired; and to offer a certaindkeof income
and employment security.

- Legalism in the organization to offer the freedom of expression for employeéthout fear of reprisal of the
commanders, and the penetration of laws over iddafis status.

- Social dependence of working lifeto perceptions (understanding) of employees abocial responsibility of the
organization.

- Whole space of work life to make a balance between working life and olivarg areas like leisure, education
and family.

-Integration and Social Cohesionto develop a working climate required to encoaréige feeling of belongness
and importance to the organization among athletes.

- Development of individual capabilities to provide work opportunities like self-relian@nd self-control,
enjoying a variety of skills, accessibility of appriate information, and work planning.

Khoshbakhti (2004) reported a significant relatitipsbetween the leadership styles and the emplogeedty of

work life [12]. Also, Waitayangkoon (2003) suggektidhat the QWL should not be imposed in the upeott
(imperative) style [21].
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Lafreniére et al. (2011) found that when the coaalere highly interested in their jobs, they hattredency to
provide support to athletes' independence, ancérismprove the coach-athlete relationship [6].

Through assessing the perceived effectivenessamhing and related outcomes among rugby uniontathldan et
al, concluded that athletes regard their coackeg effective in terms of motivation, game strateigghnique, and
character building, and so they demonstrate a l&gél of effort, commitment, enjoyment, and sdffeacy in
plays [11].

Pappas (2004) suggested that the perceptions sobrathletes’ QWL differ across the season; andréseilts
showed that the perceived quality of life has aifigant relationship with the coaching behaviotvieen the men;
however, no significant relationship was observetiieen the female[11].

Weiss and Friedrich (1986) carried out a studyhendollegiate athletes and their coaches in oalenestigate the
relationship between perceived coaching styles;tiag behaviors, and athletes' performance andfaeation. The
analysis based on team performance (by wins asg$dsevealed that the coaches whose team had lleveds of

performance success were perceived as being sagglort. A brief review on the literature can r@vihat all

previous studied considered the employees' quafityork life and leadership styles, but no reseastltied the
relationship of these variables among athletes. tDuke importance and necessity for approprisiddeship styles
of sport coaches, some questions can be raised #iwdefinitions of leaderships in the T & F leagthe QWL

among the related athletes, and the relationshipdes these variables. The current study aims ssvanwhether,
for example, professional sports will impact thelify of work life, although some research showat ththletes
have a better QWL than non-athletes [13]? Whattlaeeperceptions of athletes about the leaderdhipssof the
T&F coaches? And, is there any relationship betwberperceived behavior of coaches and the QWL grtioa T

& F athletes? The present findings are based omprihetical aspects, and the authors believe thatiging useful

information about the coaching behaviors to the I &aches can facilitate the application of the awétrs

(training and instruction, democratic, autocrasogial support, and positive feedback) in ordeinprove the
athletes' quality of work life.

MATERIALS AND METHODS

The present study uses an applied-correlationariive-survey method. The statistical populatmymposes of
all athletes participating in Iran's track and did¢éague 2012-13 (n=150). The Morgan table is ueesklect the
sample consisting of 136 subjects. A simple randampling technique is also applied. Regarding ttare of the
research, the personality questionnaire, the lshgeiscale for sports (LSS) with 28 questions, #ed Walton's
quality of work life questionnaire with 40 questioare used to collect data. Both questionnairesadee on a five-
point likert scale. Research reliability is detemed with the cronbach's alpha test and the valtesalculated for
the leadership styles £.718) and quality of work lifeo(=.785) questionnaires.

The QWL questionnaires were delivered between thietas twice before and after the season; howevdy, 76
subjects fully answered the items at the two sta§eme athletes presented at the first stage vibsenaat the end
of season, and some did not cooperate with thareser.

RESULTS
As seen from Table 1, the numbers of male and femdletes were 20 percent and 80 percent, resplcti
The K-S test reveals a normal distribution for dla¢a obtained from leadership style questionnginality of Work

life questionnaire - before the season, and thditgua life questionnaire- after the season. Tlere, parametric
tests are used to examine the hypotheses.

Table 1- Frequency Distribution by Gender

(igiz)ér Frequency | Percent
Female 15 20
Male 58 80
Total 73 100

Table 2 shows that there is no significant diffeeebetween the quality of working life before arfigtathe season
(OP> .05, t= .88). Also, there are no significant diffieces between the subscales of fair payment (0B, t= .25),
safe and healthy workplace (6P.05, t= .08), providing opportunities for contigrowth and security (OP .05,

t=.08) legalism in the organization (8P.05, t= .44), social dependence of working lif® £0.05, t= 1.02), whole
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space of work life (OB .05, t= .45), integration and social cohesiorr (B5, t= .70), and development of individual
capabilities (P> .05, t= 1.1) before and after the season.

Table 2- Mean and Standard Deviation Values for Quigty of Working Life before and after Season with ts Subscales

Index .
Variable Time Number | Mean SD
. . Before the Season 53 80.713 14
Quality of Work Life After the Season 53 | 806D 13.53
Fair Pavment Before the Season 71 7.19 2.89
Y After the Season 71 723  2.3p
Before the Season 73 9.30 2.27
Satfe and Healthy Workplace After the Season| 73 | 9.3] _ 2.0
3 =
Providing opportunities for continued growth andwséy Tf{g:it:re]essezzz? 7722 1111 (;f 22 85?
. . L Before the Season 69 11.46 6.16
Legalism in the organization After the Season 69 1118 2.9k
. N Before the Season 73 2.68 1.1
Social dependence of working life After the Season 73 > 76 o6
Whole space of work life Before the Season 67 11.58 2.4
P After the Season 67 11.6f  1.7p
. . . . Before the Season 66 11.74 3.03
integration and social cohesion After the Season 66 11.56  2.86
o Before the Season 68 15.64 3.4
Development of individual capabilities After the Season 68 1536  2.0p

Table 3- Results of Friedman Test for Preferred Sukcales of Leadership Styles

Vg]r?;t;(le Mean Rank | Number | Freedom Degree| Xz Significance Level
Training and Instruction 5.00
Democratic 3.66
Leadership Styles| Social Support 3.30 46 4 169.84 .001
Autocratic
Positive Feedback

Table 4- Correlated T-test for Quality of Working Life before and after the Season, Coaches' Leaderptbtyles, and the Subscales

Variable Index | Quality of Work Life before Season | Quality of Work Life after Season
N 52 48
Training and Instruction r .29 .36
P .03* .01*
N 49 44
Democratic r .25 .37
P .07 .01*
N 59 54
Social Support r 12 .16
P .33 .22
N 61 56
Autocratic r .10 .19
P 41 14
N 59 55
Positive Feedback r .36 41
P .01* .01*
N 41 36
Total Leadership Style r .31 .36
P 05* .02*

* A significance level obtained .05).

Table 5- One sample t-test on Differences betweerypbthetical and Observed Mean for Quality of Work Life before and after Season.

Index
Variable M gri M % SDgbs Df t P

Quality of Work Life before Season| 84 | 80.29 +15.1§ 64 -1.9¢ .05*
Quality of Work Life after Season 84 | 80.41+13.05§ 57 -2.00 .04*
* A significance level obtained @.05).

Table 3 shows that there is a significant diffeeebetween the preferred subscales of leadershipssfiy< .01,
¥7=169.84).
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As seen on Figure 1, from the athletes' viewsstiiescale of training and instruction has the highesan ranking
(5.00); democratic (3.66), social support (3.3®sifive feedback (1.84) and autocratic (1.20) sty@ee placed in
next priorities.

Figure 1: Preference of Leadership Styles from Athletes\W4.

Table 4 shows that there is a significant ant i@tahip between the leadership styles of coachdgfm athletes'
quality of working life before the season<P05, r= .31) and after the seasorg(P5, r=.36).

Table 5 shows that there is a significant relatiimdetween the hypothetical and observed mearesdar the
quality of work life before the season €P05, t= 1.97) and after the seasorn<(®5, t= 2.09). In general, because
the mean observed (= 80.29) is less than the hypothetical valug,(¥184) for the quality of working life before
the season, and since the observed megp €V80.41) is less than the hypothetical meag;(#84) for the quality
of work life after the season, it can be concluttedlacceptable quality of work life is not reacli@dthe Iranian T&

F athletes..

DISCUSSION AND CONCLUSION

A clear study in various levels of sport competiiand championships reveals that a large numbshltgftes could
not demonstrate all their potential abilities doethe lack of motivation and the presence of impropoaching
styles and behaviors, no matter how good skills @mpetences they have. The lack of motivation, wikrefore,
lead to a reduction in thinking, concentration,usccontrol, and decision-making of athletes. Atde result in
lower productivity and quality of athletes' perfance levels [2].

The present study sought to assess the relatiobshipeen perceptions of coaching behavior, seagamnfdrmance
success, and quality of work life in the track diett athletes. Results showed that the trainingdjiastruction style
had the highest mean ranking from the athletespgetive, and that democratic, social support,tipesieedback,
and autocratic behaviors placed in next prefererideseover, the coaches had an acceptable leve¢idbérmance
in terms of leadership training and instructionmderatic, positive feedback, and social suppotestas the F&T
athletes stated. Wandzliak et al. (1988) examitmedbehaviors of successful and unsuccessful ceazhé the
comparative results obtained no significant diffexe between the behaviors of two groups duringuntbn and

competition sessions[22]. Jabbari et al. (200@jnwéd that team coaches have a tendency to hunemtest

styles[4]. However, by their investigation on thoman- and task-oriented leadership styles amarg taches,
Shabani bahar, Erfani, and Parsaju (2011) suggélstedeam coaches tend to use more task-orieptatkbtship
styles[16]. The same results had been reachedhbhl&e bagheri (2004). Bandali (2012) reportedhilgaer

frequency for training and instruction style and tbwer level for the democratic style among thaots of Tehran
universities[17, 1]. Similarly, Nami (2012) founath the highest mean and the highest frequencyhfotraining

and instruction leadership style[10]. Sullivan dteht (2003) concluded that the effects of motivatimd technique
can predict the coaching and leadership stylestr@ping and instruction, a coach emphasizes orenstanding
athletes' strengths and weaknesses and improvéigstkills. The application of such style is sometjastified by

the importance of training and enhancement of tehlacross different spots in order to competeesstally.

There were significant relationships between trgjnand instruction, democratic, and positive fee#iband the
quality of work life before and after the seasancontrast, no significant relationships were folnedween social
support and autocratic behaviors. Pappas (2004)tgmbiout that coaches' behavior and athletes' sehso
performance are interrelated, and that the pemmesttores of athletes' quality of life can differenthe season[11].
Waitayangkoon (2003) claimed that the quality ofrkvtife could not be imposed in an up-bottom stytepther
words, the autocratic (imperative) style has natr@hship with the quality of work life [21]. BukKhoshbakhti
(2004) believed that leadership styles of sellipgyticipating, telling, and delegating are respedyi to impact on
the quality of work life. It means that selling apdrticipating styles show greater influence ondbality of work
life of the subordinates. For human-oriented bedrayithe leader cares about individuals, their wantd needs, and
tries to achieve the goals through establishing@piate friendly relationships with the subordastDemocratic
and positive feedback leadership behaviors seebe toonsistent with such styles. The result inda@t when
coaches use training and instruction, democratid,psitive feedback leadership styles, the athiei# experience
a better quality of working life. Given the role btiman-oriented behaviors of coaches for many é@wdif the
working life quality, these findings can be someljastified.

The quality of working life of the Iranian trackdfield athletes were not in an acceptable leveloAr knowledge,
no research has been conducted on the assessnathlieté's quality of work life; however, Mirkamayd Narengi
Sani (2008) reported a relatively optimal qualifynrk life for the faculty members[9]; however, Yay, Amirtash,
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and Tondnevis (2010) also determined the qualitwarking life for the faculty members of physicaueation and
sport sciences departments in an intermediatel.[24E Khoshbakhti (2004) reported the qualitywedrk life for
the employees in physical education and sport gedleas being desirable[12]. The quality of worklifeyrefers to
the individual's ability to satisfy important penstd needs using the experiences obtained. A védger of factors
have been suggested for achieving the quality akife, including fair payment, safe and healthprigplace,
integration and social cohesion, providing oppdties for continued growth and security , and e8¢[JAnyway,
overwhelming instructions to achieve success arengndaily activities the athletes have to perfosthletes'
working status requires having a satisfactory leMephysical and mental preparation, and this ndedsndure
intense physical and psychological stress and expqgsotential injuries. Furthermore, competitivecass as the
product of athletic performance can play a greéd m the quality of working life, although the fability of
success is not provided for all athletes. Theselitions all will likely result to an unacceptabkvel of the quality
of working life for the track and field athletesy general, some leadership behaviors of coachesaffact the
quality of working life among athletes, but thelatbs do not have a good quality of work life. Mdactors affect
the quality of working life of athletes among whisbhaviors of the coach as the leader and subadedinay impact
the quality of working life. Coaches should adapprapriate behaviors to help athletes meet thedupational
needs.
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