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ABSTRACT

The purpose of this study is to investigate thégperance evaluation index from the viewpoint olufscmembers
of Islamic Azad University of Tabriz (IAUT) in 20¢€ar. This study population consisted of all facahembers of
Islamic Azad University of Tabriz in the year 20222013 to 475 people, 365 males and 110 femalesraely
and the sample was based on Korjersy and Morga#,f2dulty members have been selected from the gl
To select a sample multi-stage sampling method wsas. For this purpose, four faculties were thend@mly
selected amonghe existing universities, including faculties dfugnanities and Education, Economics and
accounting, Science and Engineering), respectivelgecond stage minimum of 40 and maximum of 6plpaevere
randomly selected.The data collection methods: auktlogy is descriptive survey and regarding purposef
fundamental research. Research findings showedtigghighest average score for the Index of Teachimevoted
to the component of "encouraging students to red®arith an average of (4/31), for scientific andrinistrative
services index is devoted to the component of "giagascientific publications.” with an average &92), for
Professional advice and Service index is devotadidacomponent of "providing scientific advice tgamizations"
with an average of (3/65), the Professional Redeartd Development Initiatives, index is devotethéocomponent
of "designing and operating laboratories and wordgs. "with an average of (4/91), for flagship pragr index is
devoted to the component of” participation in sgo#ctivities " with an average of (3/66), for Cukland
Educational Activities index is devoted to the congnt of” giving priority to research and developmé cultural
activities " with an average of (3/48), for Educatal Activities index is devoted to the compondritMs thesis
Supervisor" with an average of (3/76). Results sitbthat the most significant index in performancalgation of
IAUT faculty members was teaching index and edoatiactivities the least important criteria

Key words: index, performance assessment, viewpoint, facoktynbers, university

INTRODUCTION

The performance evaluation is the process of formalluation and notify employees about the dutied a
Responsibilities assigned and traits, qualities @matacteristics desired and identify potential kyges for growth
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and prosperity in various aspedts]. One of the most challenging issues that thévarsities are facing is
appropriate methods favaluation of the faculty members’ performance. &gdhe evaluation system regarding
the capabilities and performance of faculty meml®msn obvious need. But in practice it is not emsgstablish
such a system. Several methods and approachesdagng teaching faculty there [15]. Most resbascin the
field suggested using four approaches to assesshimehiding assessment by students, peer assesssedfat
evaluation and evaluation by managers [11]. Faaukynbers’ performance evaluation is one of the rnifs in
training activities, it can be acknowledged thatleation is a systematic way to identify the stteagand
weaknesses of the program and that sometimes aggarefithe results and feedback will lead to effeafecisions
and improving performance [14]. Accordingly, evalaa of training and education is also importamt] @ach year,
universities and institutions of higher educatiam,order to enhance the quality of education, improent of
teaching methods, increasing scientific and resebaeel,and make use of reasonable decision on how to hire,
promote and financial assessment of faculty memperformance’ evaluation [10].Undoubtedly, givee ttentral
role of faculty academic programs, research andhieg universities, can be effective in their pemiance
evaluation. In this regard, there are two main foimhich considering them will make more effectpmmcesses
evaluation, evaluation Method of determining anfinileg indicators and issues that must be test&8yl [1

Therefore, for a comprehensive evaluation of facoiembers’ performance evaluation purposes anddadge a
consistent and reliable data for future decisiamsyersity faculty members’ performance evaluatgould be
conducted in a comprehensive process. A compraleapproach to the different data sources andipheiicriteria

should be used to collect data. While in the pecactif teaching faculty members, other aspectslacetested. For
example, research performance, counseling and cesiviare among significant functional aspects allfg

members’ performance evaluation [7].Designing avaluwation of performance indicators, including thdbat are
of particular interest in academic circles andhe tommunity, has been applied. What is more inapbrthan
anything in this section is the relevance of thadeators with the goals of the organization [13]].

In one of the studies conducted by Zafarghandi ¢1L297) in relation to the examination of Tehfdniversity
problems and its affiliated faculties from the paEdtive of faculty members, they mentioned moghefproblems
were lack of law, lack of planning, lack of Educahl considerations, management problems , ladknahcial
problems consideration[21].Gorji and Siyami (2008dheir study investigated and identified criteidaevaluate the
performance of faculty members of Azad Universitliie main question of this study was: What are titer@ for
optimal performance evaluation of faculty membertha University? After identification and introdog common
criteria from students and professors, they andlyae results of the research hypotheses; resdigesd among the
evaluation criteria scores and scores of facultynivers, there are significant differences. Thereftire research
hypothesis that there is a significant relationshgiween evaluation criteria and the performancdactilty
members, is confirm argtatistical hypotheses is rejected [4].

Rajabi and Popzan (2010) in a research investighteihtegration of qualitative and quantitativethoels in order
to design a tool to evaluate the performance aflfpanembers. After investigating students, prodessetc views.
((Faculty members’ performance evaluation pack@MPE) is designed which includes a variety of paahd
faculty members from different directions and byjfetent people, are tested. Academic performanesearch
performance, and personal features and professiespbnsibilities of faculty memberare among the areas that
they tested in their research through FMPE [13].

Malekshahi et al (2010) in a study investigatedifigcmembers’ views on some educational indicaborsorestan
University of Medical Sciences. Their findings shemrthat 9% of the faculty members said teachindhaugtlogy
workshops did not fit with their educational neeflst the majority said the continuous workshopsensecessary.
Also faculty members asked for education officialshsideration of educational problerfisld coordination with
community needparticipatory decision making, the proportion afdgnts with learning facilities and manpower.
Their research appears in such high regard to tguatid quantity of the authorities and continuirdueation
workshops and solving educational problems and tttexs recommend using greater faculty members’lireraent

in educational planning and management [12].

Georgia State University studied faculty membersiwal performance evaluation by the philosophy évatuation
must be something more than a mere evaluationildigx encouraging, professional development, afidrts to
improve school standards are among their aims.|fyagvaluation will be based on two main criteliavaluation of
teaching, research and service and evaluation wlolemental activities for flexibility, five-set gob description
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(traditional, educational, research, service anchagament), with clear expectations and objecti8A{ Sam
Houston State University studied faculty membetsileation in a systematic and comprehensive wag. Syistem
is designed to increase objectivity and reducirgsbirhere are four criteria: effective teachingrapph, working
professionals and researchers, and professionalafevent activities and non-academic activitieghaf faculty
members and each of these criteria are weighteel . system attempts to take the subjectivity ouhefdvaluation
and consider the effectiveness criteria [9].

Underlying philosophy of valuation model of facuthembers at the University of North Carolina Perkbris that
evaluation is a complex process and should impeayel logical and consist level for all individualhe model
must be performed in such a way that improves dgweént, success and satisfaction of faculty membbike
advancing the mission of the university. All faguthembers’ activities are evaluated in the thremasiof teaching,
research and service [14]. Because of the greatbrilapce of education 50 to 70% devoted to educaRasearch
and Evaluation Services, each allocated betweeto 20 percent of evaluation. Kansas State Universiailuated
faults member’'s performance in these three dimessgualitatively and quantitatively [11].In the &wion of
faculty members’ qualifications and quality of watkne at the University of Minnesota sixth critarioreference
is based on a 1 to 10 scale. Product quality anfdimeance standards will be judged based on [16this system,
special attention is paid to the quality of theulac members [8].Many colleges know profile 8 adid/dools to
examine the performance of faculty members. Prafila faculty members’ performance may include scdption
of the objectives and philosophy of education, teisponsibilities, performance standards, courseildet, and
techniques of teaching, activities, self-developtraem professional development and written evidemndeffective
teaching which is revised annually and shows tleralenhancement [6].

A criterion of faculty members’ performance at theiversity of Missouri (2006) is based on its missand goals.
University faculty members are expected requirememtd ethical standards in all areas of their perémce.
Educational mission of the University of Missous training educated people. Criteria and aims itrgin
effectiveness evaluation of faculty members arénia parts: the development of educated people aadiging
exceptional quality of teaching style. Up to 50qeert of the weight of training field evaluation by students.
Research mission of the university is that reseprobess is to support the development and tranéfemowledge,
student participation, enhancing the quality arfdativeness of public education from basic and iadptesearch
results. Service performance of the faculty membeais three aims: supporting collaborative managémen
supporting the needs of the organization and thefiido society [3].

Johns Hopkins University School of Nursing in Angeriprovided a comprehensive and evidence-basedatial
system for faculty members which end-stage dataasided for horizontal and vertical ongoing deystent and
promotion decisions. In this system, three sou¢steslents, peers, and school records) are usexvéuation. Both
the 8coaching and management structure are créatexffective use. Using such comprehensive andexndge-
based systems is necessary to documentation, aregzimprove the effectiveness of training, emgutihe quality
of teaching and learning [1].

Cuenin (1994) in a study investigated performamziicators at 70 universities in 15 countries, aathe to the
conclusion that universities which use more perfotoe indicators (including indicators of excellen@enen
compared to other universities have higher qualitgromotion [2].

Generally, it seems that using the experiencesvavdpoints of faculty members can play an importahe in the
development of more appropriate performance evialuandex and help solve existing problems and omprthe
educational levels, research and administratioalu&tion parameters in this study for determininglgation status
of to improve the three levels in IAUT were teaghiacademic administration services, consulting @odessional
services, research and development of professiextcurricular, cultural and training activitiesgucational
activities. It seems investigating opinions of #davolved in education, research and administeatetivities
increase the validity of faculty members’ perforrmamvaluation and help authorities achieve an atialn purpose
which is improving quality. Therefore, his studyn@d to determine the performance evaluation inddAUT in
2012. Therefore, this study aims to investigatesoivhich investigate performance evaluation inoiebAUT from
the view point of faculty members in 2012.

Research Question
1. What are performance evaluation componentsafltiamembers of IAUT?
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2. How are priority indicators of faculty performamnevaluation of IAUT?
MATERIALS AND METHODS

The study population consisted of all faculty memshaf Islamic Azad University, Tabriz; which wermployed in
academic units in 2011-2012 according to gendelg(roafemale) were of 475 cases. The sampling oukth
Multi-stage sampling. For this purpose, among tkistiag faculties 4 faculties were randomly selécirecluding,
(Humanities and Education, Economics and AccountBgence and Engineering), respectively. In theosé
phase minimum of 40 and maximum of 60 people welected randomly.

and the sample size is 212 people based on kogjedyMorgan tables separately for men and women.dHl&
collection methods: methodology is descriptive syrand regarding purpose is of fundamental research

A questionnaire was used to collect the requiréarimation which consists of 30 questions and 7 comepts and a
5 item Likert scale (high importance, relativelglhj moderate, low, and very low). The respondentateose one
scales of 1-5 in a way that (that higher numbedicate more agreement than is lower number). Adiata
collection, they were analyzed using SPSS 18 sofiwmformation obtained was in the form of dedivip
statistics (mean, percentage and relative and alesfstequency) and statistical tests were useddta analysis. To
calculate the reliability of each component andcteeck the validity of each of the seven componexiter
completing the questionnaire, the Cronbach's Alpas used. The ratio obtained is 0/921.

Table 1: Faculty Member's Population

Total Male Female Gendel
Percentagg Frequency| Percentagg Frequency| Indicators
475 /76 365 724 110 Total

Table 2: Frequency Distribution and Percentage of &culty Member's

Total Male Female Gender
Percentagg Frequency| Percentagg Frequency| Indicators
212 /76 162 .24 50 Total

RESULTS AND DISCUSSION

The results of this study showed that the highestgntage in male faculty members (162) with adfeeqy of 76%
and female group (110) people with a frequency4sb2

In terms of academic rank, the frequency of coadms instructors was (47/16), assistant profes&®6s7/9)
Associate Professor (12/73) and Professors (3/22f wespectively the highest. Results showed tiathighest
percentage of participants (46/69) had less thayelds of work experience (42/45) of participangsl lover 10
years of experience. Based on literature reviewthrdretical studies, performance evaluation inidethe study
were categorized under 7components and 30 subcamfnComponents and subcategories of each category
separately identified and were evaluated by questives. Data for each category were analyzed atghar

The First Question of the Study What are performance evaluation components aflfiaganembers of Islamic
Azad University of Tabriz?

Considering the review of the related literaturd egsearch, extracted components are:

A — Teaching B — Scientific and executive Servi€s Consulting and Professional Services D - Reteand
professional development E - Extra activities Fult@al and educational activities G - Educatiofelivities

The results showed that the highest mean scoredohn of the components of teaching in order to derage
students to research" mean (4/31), "a plan to tematrage (4/22) and " holistic and deep in contémtith a mean
(4/18) was awarded.

The Highest mean score for the component Servidasnéstrative science as "scientific managing editf The
Average (3/92), "Manager internal prestigious jalfrwith a mean (3/86) and "accept part of the oasility of
management." the mean (3/83) was awarded.
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Most of the results of the principal component ssoconsulting and professional services in ordélptovide
scientific advice to organizations" with a mear6g/ "the consulting services offered to studentish mean (3/63)
and "number of short-term counseling provided byetage (3/43) was awarded.

Average score for the professional component oftmesearch and development in order to "Designagagtation
of laboratories and workshops," with a mean (4/9gsign and operation of workshops and researaddm{4/83)
and "Translation and authored the book "mean (4A&k) awarded.

The highest mean score for program components deroto "participate in sports activities" mean /6
"Participation in political activities" mean (3/4&hd "participation in social activities" mean @6) Was Awarded
The highest mean score for cultural activities addcational initiatives in order to "give priority research and
Development in cultural activities" mean (3/48)aving interest in extracurricular activities" withean (3/26) and
"Cooperation in the cultural programs of the agénioymean (3/25) was awarded.

Highest scores, respectively, for components otational activities, "the master's dissertationesuisor" mean
(3/76), "the judgment of master's thesis" meangB&nd "Master thesis, Course Guide PhD "with Ager&3/42)
was awarded.

Table 3: Distribution of comments by faculty membes on consulting and professional services

Consulting And Professional Services Index very low Re:zf/l;/ely Average Rerl]?gxely in:l[;%i:tlgnt
Providing scientific advice to organizations 5.2% 7.5% 31.6% 28.3% 27.4%
The delivery olservice to student 2.4% 8.0% 38.2% 26.9% 25.4%
The number of short-term counseling courses offered  3.8% 16.0% 33.0% 29.7% 17.5%
Knowledge sharing between partners in trainingisess  2.8% 14.2% 37.3% 28.8% 17.0%

The results in Table (1) showed more than 56% ailfg members considered academic advising to dzgtons
of great importance and relatively high importamgele only 12% considered it insignificant. Proaisiof services
to students with 51% and short-term counseling sesioffered with 47 percent by faculty membersetatively
important.

Table 4: Distribution of comments by faculty membes on the educational and cultural activities index

Educational And Cultural Activities ngrvy Re:g&/ely Average Rerllailgxely i r:';)%?g nt
Having an interest in cultural activities 6.1% 14.2% 39.2% 25.0% 22.2%
Give priority to research and development in caltactivities | 1.9% 16.5% 34.9% 19.3% 21.7%
Cooperation in cultural programs of the University 9% 18.4% 32.5% 18.4% 20.8%
Participation in Group Cultural Events 5.7% 23.1% 31.6% 20.8% 18.9%
participating in the cultural program of the fagult 11.3% 17.0% 37.7% 20.3% 13.7%

According to (Table 4) more than 47 percent of lgconembers believed tha having an interest inucaltactivities
and nearly 41 percent of faculty members” givingity to research and development was of high irtgowe, andt
the relatively high. Cooperation in cultural pragrs of the university and program components dficall groups
included with respectively 39% and a relativelythimportance from the perspective of faculty.

Table 5: Distribution of comments by faculty membes on research and professional development index

Research And Professional Development very low | Relatively low | Average | Relatively high | highly important
Design and operation of a laboratory or workshap gt 9% 3.8% 25.9% 30.7% 38.7%
Design and operation of workshops and research 6.1% 11.3% 22.6% 33.0% 31.6%
Translation and book authorship 6.1% 9.9% 19.3% 28.3% 32.6%
Participation in professional associations 2.8% 6.6% 36.3% 27.8% 26.4%

According to Table (5) components of lab design setdup shop and close to 69% of component.

According to faculty members design and operatibwarkshops and research with 64% and 59% of tediosl
shows importance of these components are pretty mutof sight.
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Table 6: Distribution of faculty attitudes toward teaching Index

Teaching Index very low | Relatively low | moderate| Relatively high| Highly important
Encouraging students to research 0% 3.3% 17.0% 30.2% 54.7%
Having a plan for teaching 9% 3.3% 20.3% 25.0% 51.4%
Holistic and deep content, 0% 8.5% 13.2% 24.1% 48.1%
Having ¢lesson pla 9% 6.1% 18.4% 30.2% 44.3%
Providing opportunities for students to think 0% 8.5% 17.7% 29.2% 44.3%
Student participation in teaching | 2.8% 5.2% 27.4% 27.8% 36.8%

Results Table (6) shows that according to faculéynbers, encouraging students to research was avercearly
85 percent, with 76 percent planning to teach, sticliand deep content a 72%, respectively, relgtineportant.

Table 7: Distribution of faculty members’ perspecties on the indicators of Extracurricular

Extracurricular Index very low | Relatively low | Average | Relatively high| Highly important
Participation in sports activities 2.8% 14.6% 25.9% 27.4% 29.2%
Participation in political activitey 9% 14.6% 24.5% 25.0% 26.9%
Participation in social activities 5.7% 14.6% 32.1% 22.2% 25.5%
Participation in artistic activites | 4.7% 19.8% 29.7% 31.1% 14.6%

The results in Table (7) showed that accordingtdty members, participation in sporting activitigas awarded to
56 percent of high importance, nearly 52 % of tbenponents involved in political activities and sddactors
contribute with 47 percent of the utmost importance

Table 8: Distribution of comments by faculty membes on scientific administrative Services Index

Index of Administrative Scientific Services very low | Relatively low | Average | Relatively high | Highly important
Managin( scientific publication: 0% 10.4% 25.5% 39.6% 36.8%
Scientific publications manager 1.4% 10.4% 31.1% 27.4% 31.6%
Accepting part of the responsibility of management 4.2% 1.9% 24.5% 25.5% 29.7%

Results Table (8) shows according to faculty mesb@anaging editor of validated scientific journatss awarded
more than 76 % very important and relatively impotf nearly 59% of internal scientific publicatiomsinager and
acceptance of managerial responsibility by 55 perde relatively and highly important

Table 9: Distribution of comments by faculty membes on educational activities index

Educational Activities very low | Relatively low | Average | Relatively high | Highly important
Supervisor of Masters Theses 3.80% 13..7% 21.7% 24.5% 36.3%
Arbitration of Masters Theses 10.4% 17.0% 18.4% 28.3% 25.9%
Supervisor of PhD thesis 2.8% 15.6% 27.8% 28.8% 25.0%
Participation in the formulation of strategic plahs 3.8% 8.5% 32.1% 31.6% 24.1%

The results in Table (9) shows that according tulfg members, nearly 61 percent of master's thesgigrvision,
more than 54 percent of the judgment of masterseh@and PhD supervisor of more than 53 percent thiadh
importance

Second Research Questionhow are priority performance indicators for ewlng faculty of Islamic Azad
University of Tabriz?

In order to determine the difference between thréopmance evaluation indexes of Tabriz Islamic Athdversity
faculty members from each of the seven factorsdiman testl was used according to Table (10), thiataiely it
was observed that from the view point of teachitadf sank of 6/75, research and professional dgurakent rating

of 6/15, consulting and professional services naglof 5/09 , executive and Scientific Services ekige rating
criteria of 3/00 , extra activities ranking of 2/78ducational activities ranking of 2/46, andtgral and educational
factor ranking of 1/80 were obtained that this etiéince is based on criterion F (SGR) = 10/61 witlignificant
level of P=0/000 (which actually means less than 0/0001 he difference between university faculty members’
Viewpoint performance evaluation is based on theiseomponents and the most significant (importeticators

of faculty members’ Viewpoint performance evaluatis "Teaching" and the lowest (least) is indexX'©fltural
and Training Activities".

170
Pelagia Research Library



Akbar Jesarati et al

Euro. J. Exp. Bio., 2013, 3(4):165-172

Table 10: Friedman test for differences in facultynembers’ Viewpoint performance evaluation of Univesity

cultural and Educational Extra Scientific and Consulting and Research and

training SO i executive professional professional Teaching Factors
" activities activities " SO

activities activities activities development
Average
1/80 2/46 2/75 3/00 5/09 6/15 6/75 Rankings

Significance level | Range of Freedom| Chi Square | Number
0000 6 1061597 212
CONCLUSION

1. The first and most important factor of the preg®d model is teaching

2. The least important component is cultural aamthing activities index.

3. From the perspective of faculty members, th@sgdéndex was research and development, the toinduiting
and professional services, fourth, scientific adthiistrative services index, fifth Extracurriculaixth educational
activities and seventh training and cultural atitgi.

The results of this study is aligning with PapZamd &Rajabi's (2010) results which considered thecational
performance, academic performance, research peafarep characteristics, and professional respoitigbjl
including the areas of faculty performance. Thaultssof Malekshahi et al (2008) who believe thatieational
initiatives, research, teaching and professionaleligment should be considered in the evaluatiorfaotilty
performance are aligning with the results of thesearch study. Georgian and Siyami (2008), whiclsmes
faculty members’ performance evaluation consistsederal various components in a teaching, resgtmahing
and implementation services in universities whicl aligning with this study result. also the thi@emponents
(education, research, and executive services) wdniehused in performance evaluation of the faculgmbers at
Johns Hopkins University in America, University Georgia, University of North Carolina Pembroke (@00
University of Kansas, University of Minnesota (2Q0Blissouri State University (2005), and Sam Honsstate
University and is with similar results. According the research results and experiences gained gdthia
implementation of the research, the researchersfffee following two proposals:

Practical Suggestions

1. Summary and abstract of research is programatfigtiavailable to all faculty members, managergattments,
deans, and assistants of university. And bindingnygach of them was responsible to form a funatigertificate
recorded in their workbook. In fact in this way wan improve self-reporting, and self-regulationthia performance
of faculty members.

2. Supervision and evaluation office of Universitges approved indicators in faculty members’ pernforce
Evaluation.

3. Indicators of faculty Members’ Performance ewailbn shall be communicated clearly to faculty aeddemic
staff.

4. Managers and officials of the Islamic Azad Umsity of Tabriz paid close attention to main indara and sub-
divisions of the proposed model in faculty membessiluation and ranking promotion.

Research Proposals

1. The study was conducted on full-time faculty rbens’; we can set the ground for this study todmicated with
the masters of, part-time and run-time also.

2. These variables will be studied with other taalsh as interviews and observation will also belisd.

3. Given the dimensions of faculty members’ perfance in almost all universities under the MinistfyScience,
Research and Technology is the same, so it is stegj¢hat similar studies be carried out in oth@versities, by
other researchers
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